Standing Committee on Public
Accounts, Independent Officers and
Other Entities’ Review of the 2017
Report of the Auditor General of
Canada on Health Care Services in
Nunavut
Igaluit, Nunavut
May 8, 2017

Members Present:
Tony Akoak

Pat Angnakak, Chair
Joe Enook

David Joanasie

Steve Mapsalak
Simeon Mikkungwak
Paul Okalik

Emiliano Qirngnuq
Allan Rumbolt
Alexander Sammurtok
Tom Sammurtok, Co-Chair
Isaac Shooyook

Staff Members:
Stephen Innuksuk
Siobhan Moss

Interpreters:

Gwen Angulalik
Andrew Dialla
Philip Paneak

James Panioyak
Blandina Tulugarjuk

Witnesses:

Michael Ferguson, Auditor General

Lilianne Cotnoir, Director

James McKenzie, Principal

Jeff Chown, Deputy Minister of Finance

Alma Power, Associate Deputy Minister
of Finance, Human Resources

Colleen Stockley, Deputy Minister of
Health

>>Committee commenced at 13:28

PaPYsDPNIMo-SoC, ALlbdsede
ASba AN o€ /%" 0> NIM><o¢
bNLAGEC SPMSPo*Mc 2017-T baCl
SbP>ANSENSH< Pobb Lo
42045 M nas 1€ ANCNPNo®
0a2T
ASbOAS, 0 D¢
LA 8, 2017

LcLeD>sAC D<o
Do <sd<se

< S b, AbYRP>C
J Aob

CAOC <<dar

NS LSNeb

TS TP

<& Dbcse

AT <o speeyse

Jo Gt>c

JooheD KL)%

Ct NLI%D%  AbYRPC>SHC >
JANP Ao

Aba A%
PN Aobr®
P’ L

DRNG

JAT <*Je_c®
<D N«
A< <o
LAY <oDb®
<c*Na Dolswe

AN ABC>LC:

LAJE SUN, Sb>phses<se

cc<* bCod, DPIL®NNN

AT TP, Sb>pLseNLLAb

A NP [ CPD< Dcd Pabcnosle

oL <>, TaCP>< Dc<IC Ab<®N*L
PaDLcnoslS, A%ba AYIcnos®

bee YCoc, Mo CP>< D=
Gro<dsbsa PO oS C

>>6LA<IDC 13:28- /<1945




Chairperson (Ms. Angnakak): Good
afternoon, everybody. Welcome to the
Assembly. It’s good to see you all.

To start off, | would ask Mr. Mikkungwak
if he would please open our session with a
prayer. Thank you.

>>Prayer

Chairperson: Once again welcome. |
would like to extend a welcome to the
Auditor General, Mr. Ferguson, to the
Department of Health officials, and to my
MLAs. Thank you.

I’m going to start off now with my
opening comments.

I would like to welcome again everybody
to this meeting of the Legislative
Assembly’s Standing Committee on
Public Accounts, Independent Officers
and Other Entities.

| am very pleased to welcome the Auditor
General of Canada, Mr. Michael
Ferguson, and his officials from the Office
of the Auditor General back to Iqgaluit.

As Members will recall, the last report
submitted by the Office of the Auditor
General to the Legislative Assembly of
Nunavut was the report on corrections in
Nunavut and that was tabled on March 10,
2015. These were televised committee
hearings on this report and the televised
committee hearings were held on [May] 5
to 7, 2015.

We have convened today to begin the
Standing Committee’s hearings on the
2017 Report of the Auditor General of
Canada on Health Care Services in
Nunavut. This report was tabled in the
Legislative Assembly on March 7, 2017.

APRDC (15 Pb®)(ONMNUY): D= ohedS,
A>%ar. D" AMY LaboDSelS dada AS
CL&DA*a DL,

APLDC, AANKLYS TC FPHJ™ DY q5aed©
LOA®AL*Q SL*UE “dy*al™.

>>28/<1%0¢

ASPRP>CS ONNNJC): DL A NENPbEaPLD
QL Cod<d CLLSoP[ Jso>sb\C
NNGSALEGE+IC D=L AoNePReh L oa D€
LReI*NC > <bSa >N DN AbdC
PLLSODANNC, L5 bNLAC, Sdyal™.

APLPNNT<GePS > >b>IeNeb LIA®Y7INC,

DU APNN2*L Adar LabedNe
bNLAGE N LRLLdE Pa DY*IPNAT T
AT J%DC bLaC IHL o PNe NFeedeNCH>PLLC
bNLrGE ™,

DFMUAPNENSL2™ CHLWALR%®PDeN C LAGT
2UN® Lo A%ba Ar®N*Ne CLD* ASbo™oC
>NP Q. **JIC™/ > LC.

A®BDLIND>DY P oL D>gdbC
SHACD>C_DSeYLC >abbPrSbe >Sod| D¢
AbY*C>OACATT? 0a 2 <L

L Lo DS 1S NepPC>c >%/L<5Ne LY 10,
2015-T Cc dNedS Cde\>b>NNe N, Cod<
D>ovb CL*a ac o [LA] 5- 7-1¢, 2015
Acn<Jc D>eILLC,

D> 5 Dabb>ISbsa<d®DJe 2017-Jc®N5J
ba C< CLL B G/

Jeo<bQ Do/ ANGIP o Cod<
L LD IS N®oPC>c D/LLC L& 7, 2017-
*JN“od.




Issues relating to health and the delivery
of health care services to Nunavut
residents are of great interest and concern
to Members of the Legislative Assembly
and to the residents whom we represent.
Our unique demographic and geographic
circumstances pose additional challenges
within an already complex field. This
report covers a number of important issues
and considerations, which is why we have
decided to dedicate two days to its review.

Federal programs which have a significant
impact on the health and well-being of
northerners are also of great interest and
concern to us. The Auditor General’s 2014
report on the Nutrition North program,
which was submitted to Parliament in the
fall of 2014, provided great insight on the
management of a federal program that has
a significant impact on the day-to-day
lives of northerners and we appreciate the
Auditor General acting on our
recommendation to review this program.

Members of the Legislative Assembly of
Nunavut look forward to the Auditor
General’s upcoming report on First
Nations and Inuit oral health, which is
scheduled to be submitted to Parliament in
the fall of 2017. | would note that issues
relating to oral health in our communities
are frequently raised in this House.

I would like to take this opportunity to
publicly suggest that a broad review of the
management of the federal government’s
Non-Insured Health Benefits (NIHB)
program, which provides financial support
for various health services and products
for First Nations and Inuit across Canada,
would also be of great interest to the
Members of this Assembly and
Nunavummiut.

While statistics show that almost 85
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percent of our population is Inuit, federal
funding provided to Nunavut through the
NIHB program roughly corresponds to
only 10 percent of the entire annual
budget for the Government of Nunavut’s
Department of Health. It must be
recognized that not all of Canada’s
indigenous communities face the same
pressures. The costs of providing health
care services in our remote northern
communities are significant.

However, our government has appeared
frustrated in its efforts to negotiate
substantive changes to federal funding
levels for Nunavut’s Inuit under the NIHB
program. Members of the Legislative
Assembly of Nunavut would welcome the
Auditor General’s insights and
observations on the management of this
federal program with a view to gaining a
greater understanding of the factors and
pressures that impact how Non-Insured
Health Benefits are determined and
provided for indigenous populations of
Canada. | am confident that Members of
Parliament would also benefit from this
information.

In 2014 the Office of the Auditor General
provided a follow-up report to its [2011]
Report on Child and Family Services in
Nunavut, which proved very informative
in assessing our government’s progress in
addressing specific areas of concern in this
area. | would note that my colleagues and
I, as Members of the Standing Committee
on Legislation, were just in the process of
reviewing the government’s proposed
amendments to Nunavut’s education
legislation. The Auditor General’s 2013
Report on Education in Nunavut has
provided significant input to this process
and at some point in the future a follow-up
report from the Auditor General’s office
on this topic could be equally informative

SLENEGE 5®>C A oAC <HL > ba C><
Leed*Negb Pa>LeCn sheCeCDC

Q. “cDbdLeC>ILE D0 10 >NDA*ad>*M of
JBPECHILDC Cd*aPNbde <SGJCLE Pa PLAC
<DPLST %I INCALD>SHECHIC 0 € LRLbdC
Jeo<sbsa >N nrbd® of.

0a bshY <€ ba CIM>CAS CALDA®Q s
PAPBOCHCADC ADBNATEIE ANNPAC
Lo PabeedDsdtLn<5<C,

CALAPH SN 5, LRLDC Aa A b r<IseN= 5Ne
A7l b 5N 5N <GpsgbdC Cod<
ASGOC>_ DS *NCDC P PLSeCA SheCoC DL,
0a.2¢ Lcbe P DL A NN e
SH>ANTNSISe CLOM SPIrPaJ*a Sa<lsLE
DPPEbegSa<GENEde Pra® APSNSh 5P
CALASD*LC sh.oNM <PDATSbsbeCsL*Le
Ao*a® 0a SbebseY Ja® ba CT.

Q. o%dN=*N*L ba CH< LRLbd*N<C
ASdycD>eN*NC CALACD of
AbSNsbeb* g P Sa<IseIC,

2014-JN“2d b>pN®NRIC NNSA L PJ*Lao
DaebcDrb® o D/LL% SPIPa.c > 5Ne
[2011-T] ~°2/50€ Acbno“ > N\AIPNo®
002 Lo APLHCH HL%®DC CAPIL
D> D> PP oNe. Ll >N bNeb
>R, 5 <L bNLAGE U DCP>HC
LelbNenosde Loa sPrsPadJc LRLbde
gPPPLY M0 0a 2T Ao Icn oo /C
Ll A o®. sbDph®NS<E<< 2013
Dobb<da™NC 0a 2 Ac*o<®Icnoslc
D>/ D L DI QL sbrLbP®
Y20 N g Dadba® NePCNbhgSa<I®IC,
SbD>AN®NNC NNSAC

ONPraSo <P 5P CAPI]




as we move forward.

My colleagues may also take advantage of
the Auditor General’s time before us today
to suggest topics which the Auditor
General may consider reviewing.

Today we will commence our
consideration of the Auditor General’s
2017 Report on Health Care Services in
Nunavut. As | noted earlier, this report
covers a number of important topics.
While a majority of the issues raised are
addressed to the Department of Health, a
number of them also refer to the
Department of Finance. For this reason we
welcome witnesses from both of these
departments to participate in these two
days of proceedings which will provide
ample opportunity for the government to
publicly account for what specific actions
have been taken to address the issues and
concerns that have been raised in the
Auditor General’s report.

| anticipate that the Standing Committee’s
report on these hearings will be presented
to the House after it reconvenes for its
spring sitting. As my colleagues are
aware, Rule 91(5) of the Rules of the
Legislative Assembly of Nunavut requires
that the government provide its formal
response to a report of the Standing
Committee within 120 days of its
presentation.

I will now briefly cover some logistical
and housekeeping matters.

These hearings are being televised live
across Nunavut on community cable
stations and the direct-to-home satellite
services for both the Bell and Shaw
networks.

Transcripts of the hearings will be
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produced and posted on the Legislative
Assembly’s website at a later date.

In order to assist our interpreters and
technical staff, | would ask that Members
and witnesses go through the Chair before
speaking.

I would also ask all Members, witnesses,
and visitors in the gallery to ensure that
their cellphones, BlackBerrys, and other
electronic devices do not disturb these
proceedings.

I would again like to welcome everybody,
the Auditor General of Canada, Mr.
Michael Ferguson, to our hearings, and |
would like to invite you to deliver your
opening comments. Thank you.

Mr. Ferguson: Unnusakkut. Good
afternoon, everyone. Thank you, Madam
Chairperson, for this opportunity to
discuss our report on health services in
Nunavut. | am joined today by James
McKenzie, Principal, and Liliane Cotnoir,
Director, who were responsible for this
audit.

In conducting this audit, we wanted to
know whether community health nurses
and other frontline health care personnel
in Nunavut’s health centres received the
support they needed to do their jobs. We
examined topics such as whether
orientation and training were delivered
consistently, whether health care
personnel worked in a safe environment,
and whether the Department of Health
continuously improved the quality of care
its health care personnel provided.

I would like to give you a brief overview
of our findings.

Overall we found that the Department of
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Health did not give its nurses and other
health care personnel the support they
needed.

We found that the Department of Health
did not deliver consistent orientation and
training to its nurses and certain other
health centre personnel. For example,
some staff members in local health centres
who were responsible for taking X-ray
images had not received sufficient
training. This lack of training was
highlighted in an analysis the department
conducted, which indicated that 45 percent
of the X-ray images taken in certain health
centres were of too poor quality for the
purpose of diagnosing patients’
conditions.

Clerk interpreters, who must translate
Inuit patients’ needs to health care staff,
also had not received adequate training. It
Is important to have trained interpreters
with knowledge of medical terminology to
ensure that health care providers and their
Inuit patients who do not speak English
understand each other.

We found that the Department of Health
did not provide a safe environment for its
staff. Although staff members reported
threats and incidents of verbal and
physical abuse, and break-ins occurred at
health centres, the department did not
track these incidents. As a result, it did not
have the information it needed to know
how to minimize the risks these incidents
posed. Security measures in health
centres, such as panic alarms, were not
always operational, and departmental
officials did not consider guidelines for
working alone to be realistic or effective.

Although the Department of Health had
procedures to review and improve the
quality of health services, these
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procedures were seldom followed. For
example, reviews to ensure that
community health nurses properly
completed patient charts were not done as
required. Patient charts are key to
capturing the results of a patient’s visit
and ensuring continuity of care. Annual
visits to community health centres by
regional directors, which were intended to
ensure that these centres operated
effectively, were also not conducted as
required.

In 2016 almost half of all positions within
the Department of Health were vacant and
many were filled by temporary staff. We
found that the staffing process, which also
involved the Department of Finance, was
lengthy. It took on average a year and a
half to fill vacant positions. Some nursing
positions remained vacant for many years.
Despite high vacancy rates, the
Department of Health did not have an
effective system to track and manage its
staffing actions and it lacked an up-to-date
recruitment and retention strategy for
nurses.

Finally, we found that although the
population in most of Nunavut’s
communities had increased, the
Department of Health had not done any
analyses to determine whether the
allocation of nurse and physician
resources was sufficient to meet
community needs. The department had
started an initiative to improve how it
delivered health care services. We noted,
however, that the department did not
expect to consult with Nunavummiut until
it identified options to improve how it
delivered health care services. In our
opinion, early engagement is important to
the success of the review.

We made 17 recommendations in our
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report, some of which address long-
standing issues. The Department of Health
and the Department of Finance agreed
with our recommendations. The successful
implementation of these recommendations
will be important to strengthen the
delivery of health care services in
Nunavut.

Madam Chairperson, this concludes my
opening remarks. My colleagues and |
would be pleased to answer any questions
Committee Members may have.
(interpretation) Thank you.

Chairperson: Thank you, Mr. Ferguson.
Now turn to the Government of Nunavut
for your opening comments, please. Thank
you.

Ms. Stockley: Madam Chairperson and
Members, thank you for the invitation to
appear before the Standing Committee on
Public Accounts, Independent Officers
and Other Entities as a witness for this
Committee’s important work pertaining to
the Report of the Auditor General to the
Legislative Assembly on Health Care
Services in Nunavut.

With me here today from the Department
of Health in the gallery are Jacquie
Pepper-Journal, Acting Assistant Deputy
Minister, Programs and Standards, and
Lisa Richter, Director of Human
Resources. Also with me today from the
Department of Finance are Jeff Chown,
Deputy Minister, and Alma Power,
Associate Deputy Minister of Human
Resources.

The departments of Health and Finance
would like to commend the work of the
Office of the Auditor General. The
recommendations shared with the
Government of Nunavut help the
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department support our staff’s
commitment to provide quality health care
services for Nunavummiut. In addition,
the extensive work the Office of the
Auditor General has done on this audit has
highlighted areas where the departments
of Health and Finance can work together
to improve operations. We accept the
Office of the Auditor General’s insight
and recommendations, and appreciate the
opportunity to work with the Auditor
General to enhance and support our health
system and health professionals. This
report reinforces the actions and directions
already in place to improve health care
delivery services in our territory.

I would also like to express my
appreciation to the hard-working staff of
the Department of Health and the
Department of Finance for their timely
and consistent support of this process.
Their cooperation with and assistance to
the Office of the Auditor General’s review
demonstrate Health’s commitment to
delivering health care for Nunavummiut.

Madam Chairperson, as was shared with
Standing Committee, the department
accepted and prepared a response to each
of the Auditor General’s
recommendations. Paper copies have been
or are in the process of being passed out as
well.

Madam Chairperson, Health is currently
developing a standardized employee
orientation program that is targeted
specifically to frontline workers. Staff will
gain a better understanding of the clinical
cases they will face, of the resources at
their disposal, and of the advanced
practice skills needed in remote locations.
Access to culturally relevant training and
skill-building information is important to
Health, and an operational orientation
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manual for all staff has been distributed to
all health centres.

The first Nunavut adapted session for
indigenous cultural competence training
was delivered to GN employees in April
of 2017. I’m very pleased to note that all
three of us here from Health and Finance
were able to attend that session.
Additional sessions will be held in the
upcoming months in multiple locations
across Nunavut. There are eight Nunavut
trainers who are now certified and two of
those trainers are Health employees.

In addition, a contract has been awarded
and the initial work to develop the X-ray
training program will begin shortly.
Training is anticipated to begin in late fall
of 2017.

Health, in conjunction with Nunavut
Arctic College, offered medical
interpreting module 3, which focuses on
diseases and module 4, which focuses on
ailments, to department staff in January
and February of 2017 in Rankin Inlet and
14 Health staff attended. Module 2, which
focuses on physiology, as part of the
interpreter-translator course, was offered
March 2017 in Igaluit. NAC will be
offering five medical interpreting modules
as part of the 2017-18 academic year.

Health has implemented casual and
indeterminate hiring processes that contain
clear guidance on screening for priority
hires. Health filled the position of
manager of Inuit employment and
employee development in March 2016.
This has allowed the department to place
greater focus on Nunavut Inuit
employment opportunities and also ensure
that existing employees obtain critical
technical training. At the end of the 2016-
17 fiscal year 89 individuals were hired
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for targeted IEP positions through the
competitive process.

Health is addressing health system
inefficiencies through the Continuous
Quality Improvement (CQI) Program,
which identifies system gaps and
implements quality improvement
initiatives across all health facilities in
Nunavut. Through a business case, which
the Members approved, Health acquired
three new PY's in 2016-17 to staff the CQI
program. Health is in the process of
staffing this program on an indeterminate
basis. The Quality Improvement
Committee is actively engaged in the
review and recommendations of patient
safety concerns and all critical incidents
are being reviewed in a timely manner. A
revised incident reporting policy and
associated CQI resource kit has been
developed.

Lastly, Health is in the preliminary stages
of redesigning its model of care. The new
model of care will improve patient
experience through seamless program
integration and equitable and timely
access to comprehensive health services
and health care services. Stakeholder
engagement within the government and
with the communities will form a key part
of this project.

The Department of Finance works closely
with the Department of Health on many
fronts and has started work to implement
some of the report’s recommendations.
Already, information sharing between the
departments has been improved to better
allow the Department of Health to monitor
their vacancies and track their
competitions.

We understand the importance of an
effective and competitive staffing process.
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Previous jurisdictional reviews have
shown Nunavut to be competitive in its
compensation for many health care
professionals. Over the summer of 2017
Finance, in collaboration with the
Department of Health, will initiate a
market review of health care
compensation in comparable jurisdictions
to determine whether our compensation is
still competitive.

Madam Chairperson, the Department of
Health and the Department of Finance
have accepted all of the recommendations
made by the Office of the Auditor General
and will continue to work together to
address the health care needs of
Nunavummiut.

Madam Chairperson and Members, thank
you for this opportunity to highlight the
work that the Department of Health is
doing to ensure that our staff receive the
training and support necessary to provide
Nunavummiut with quality health care
services. Health is committed to
maintaining and improving the delivery of
health care services in Nunavut, and we
are appreciative of the opportunity to
evaluate and improve our processes to
better serve the people of this territory.

Madam Chairperson, this concludes my
opening comments. Qujannamiik. Koana.
Merci. Thank you.

Chairperson: Thank you, Ms. Stockley.
Thank you very much. That was a great
report.

At this time | would like to open it up to,
perhaps, general comments and maybe
even if you have any questions. We’re
going to use the paragraphs as our guide
so everybody kind of knows where we are
all together.

JPY2UC AL Do Lo Acn NP> D¢
<Ly APNDAQ AL HNE ASba ALNE
Acno*MoC L*aGCc >

AN QST D> PPa

SbD>rLa /N’ PLE o 2¢
IPOS>NNSo*LoC AP AATST JC

> o%)gC Jea<¢>PNC Acns“cn>oC,
DN Hd <IPYL 2017 Palbondede,
Aba A7 bNba<LC

Gro st NI NAd o, AN NP
DA PNYA® PIPa ¢ G *a<d>n~<.oc
AP AARNo? < rP>obPeNN<HNC

AN ‘TbN\>Yo AFLcDPCPdHd CLa
AP AT A PRNIALLa b o<SLLE.

AR, G*gbsbsa M AbdC
PaPLonnbd s <N >SLC

<D dnYN<dne DoC* g ¢ U YA*LC
CL®YLL%®/DPN NI <o by o<sLC
ASba A bNb NP Acn < doNe
Jea<dY>AICPYN<ES 0 DD oF.

ASPRPBCS Ac MDY 5, Sdy*al® CLOLo
AQSHPNCHULL DS < U< 5L
A®ba AFUNTC A ¢

4o <sbS NN ISy

berN<P /NP <KSLC Aba AL®NDC
Q9P G NCP>SbeCSd= N <L
AbY®CP>RV_5Me AL <Sb <> I g ¢
0P DCAC ADE T G*a<dY>nos]c
ANCYSOCI>eq SoSd 5NC,

4o <@ MO nAedC AcnRLN<SLC
JoPLNCYLLHNe <L

ADPPHa NP HNe G o<sbG A Nos e
ANYPNT® 0a DT <Ly SJAINLSheIJC
AQPNBITCNTGC SH>ANP Q. GENJC <L >
ADZNN<S DN Acnon A D¢
ANPNLS TN LL HNJC Ao™MC oa <.

AP/ RPC®, CEAT™L 0%bPNbSL
Db PPN <. 5d*al™, Sd<a, %,
ade.

APPRDC® (ONMNJO): Sdb=al™, M JCoc
“gboaltLn b PothiNA@HGCHIw,

LeaD¥%® aN%® LDAC®<SG Db>IPNIAQ S o°
DR 52 C JA®INERSHL LY. NNG®YL<C
/L™ Lo <®C2C bb>rLIA*a Po<GC
a'rLeuec.

13



We’re going to start off from paragraphs 1
to 18. | open the floor to my fellow
colleagues, if anybody has any general
comments or if you have any questions
from paragraphs 1 to 18. Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. Welcome to the
Auditor General of Canada and
Government of Nunavut officials.

At the beginning of the opening comments
I noticed in the Auditor General’s report
in paragraph 6 that it states, “...Nunavut is
the only territory or province where the
Department of Health is responsible for
directly delivering health care services.”

The question I would like to ask is:
thinking along the lines of the Office of
the Auditor General’s comments and of
other jurisdictions in Canada, what was
the opinion of the Office of the Auditor
General about the fact that only in
Nunavut does the Department of Health
deliver health care services? Thank you,
Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Joanasie. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | guess that was simply the
situation as it exists in Nunavut. As
compared to many provinces where there
might be health authorities that are
directly responsible for the delivery of
many of the health care services to people,
in Nunavut it was more a case of the
department, so it wasn’t something that
we evaluated. | think it’s really for the
department to determine the right model
for delivery of services in Nunavut, but
that was simply the model that exists here.
In the report we felt that as part of the
context in this background and
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introduction, it was important to let people
know that the difference exists between
how health services are delivered directly
in Nunavut compared to in other
jurisdictions.

Chairperson: Thank you, Mr. Ferguson.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. Also, the report
basically focuses on community health
centre services in Nunavut and we know
that you visited seven communities. What
did you have in mind when you decided
on those seven communities and the health
care services in those communities that are
made available in Nunavut? | hope that
makes sense. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Mr. Ferguson.

Mr. Ferguson: Thank you. When we
undertook this audit, it was focusing
essentially on the people that are actually
delivering health services to
Nunavummiut because they are the ones
that are in contact every day with the
people that need those health services. We
focused our audit very much on those
frontline types of workers, the community
health nurses and their supervisors, the
staff who take X-rays, the interpreters, and
a number of those types of positions.

When it came to visiting the communities,
what we tried to do was get a bit of a
cross-section for how health services are
delivered in the territory. It might have
been based on size. It might have been
based on remoteness. It might have been
based on the types of services that are
provided. We were just trying to get a bit
of a different cross-section of
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communities and what’s delivered in those
communities. | could ask Mr. McKenzie
to provide us the exact communities if you
would like to know those.

Chairperson: Thank you, Mr. Ferguson.
Mr. McKenzie.

Mr. McKenzie: Thank you, Madam
Chairperson. Thank you, Hon. Member,
for the question. Just to add as well, as Mr.
Ferguson has mentioned, we were looking
for a cross-section of communities in
terms of regional coverage, for example,
and in terms of size. In terms of the
specific communities that we visited, they
included Cambridge Bay, Gjoa Haven,
Rankin Inlet, Arviat, Igloolik, Hall Beach,
and Pangnirtung. Just by way of closing, it
was extremely valuable for our team to
have had an opportunity to visit those
communities and to be able to speak to the
staff that work there in person. Thank you.

Chairperson: Thank you, Mr. McKenzie.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. | also thank you. Of
the communities that were mentioned, if
I’m not mistaken, Hall Beach seems to be
the smallest community. Did you ever
consider visiting an even smaller
community or can you tell us how you
selected those communities to visit?
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Actually I’ll ask Mr.
McKenzie to respond to that. Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
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Mr. McKenzie.

Mr. McKenzie: Thank you. In doing our
initial planning, we were certainly
looking, again, for coverage; size of the
populations. | should note as well, though,
that we did have an opportunity to contact
other selected health centres during the
planning phase through telephone
conversations to get their input as well in
terms of some of the issues that we could
look at. We also spoke to officials from
within the Department of Health to get
their views on which communities would
be worthwhile and provide us with
opportunities to get a good understanding
of how the health centres operated and
some of the challenges that they’re facing.

Chairperson: Thank you, Mr. McKenzie.
When you finish your comments, it would
be helpful if you say “thank you,” then the
guy that is in charge of the microphone
knows when to switch on and switch off.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. Thank you for the
clarification. Also in the Auditor
General’s report, | read through it and in
paragraph 13 it states that “Community
health nurses can also perform an
expanded scope of practice” as long as
there is an opportunity in line with their
experience and capacities. That doesn’t
happen with some nurses.

While working on your report, did you
analyze the duties that nurses perform and
their scope of work? If they had too many
duties to perform, did it have an impact on
the patients in the communities? They deal
with many patients. For example, in
Pangnirtung and Igloolik they have a
population of almost of 2,000 and some
nurses are given more duties than others.
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While you were auditing that, were you
made aware of any impacts? Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. As we state in paragraph 13,
the community health nurses can be
required to perform an expanded scope of
practice which would include the things
that we list there, “suturing wounds,
dispensing medication, performing X-
rays, and putting casts on fractured limbs.”
Essentially in many of these health care
centres the community health nurses have
to deal with whatever comes in the door
and they need to be trained to do that.

We didn’t specifically look at the
workload of nurses. | think, later on in the
report, we do talk about the efforts that the
department is going through in the
planning of the system. I think having
some metrics and an ability to understand
the demands that changing populations
have and the demands that the makeup of
populations have on the workload of the
community health nurses would be
information the department should have in
order to inform their plans going forward
for the health system.

We didn’t specifically look at workloads
of individual community health nurses.
We recognized that they had this
expanded scope of practice, so therefore
we wanted to make sure that the
department was keeping track of the
training, orientation, and certifications that
they had. I think, as we will find later in
the report, they weren’t keeping track of
that type of information. Thank you,
Madam Chairperson.
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Chairperson: Thank you, Mr. Ferguson.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. My question is to the
government on the same questions in
paragraph 13. Some community nurses
can also perform an expanded scope of
practice. Can you describe what kinds of
additional training and qualifications
would permit a nurse to work in an
expanded scope of practice and how you
determine which communities require
nurses to have these additional skills and
qualifications? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Joanasie. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. In order to be able to work in
a health centre as a community health
nurse, the minimum experience required is
generally two years. When we look at
applications for nurses, we look at the
minimum of two years and we also look at
the experiences that they have had in their
career.

We’re currently right now putting forth
our mentorship program that the Members
endorsed in our last Committee of the
Whole, which will focus on making sure
that Nunavut Arctic College graduates are
going through a mentorship to prepare
them to be able to engage in their
professional life, I guess is what I’'m
trying to say, and set the standards for
them to be able to work in health facilities
throughout the territory.

Right now we’re preparing an RFP to
develop the curriculum for a clinical
orientation program for the nursing
workforce as well. Once we determine we
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have nurses who are interested in coming
to work in Nunavut and they have the
minimum skill set, the two years of
experience, then we want to make sure
that they are adequately trained because
the kinds of challenges that they will face
in a remote location are very unique.

In the interim while we are developing
that RFP, the chief nursing officer’s
clinical orientation program is being
implemented with an initial abbreviated
session being delivered in June of 2017 by
one of the clinical nurse educators. It’s
anticipated that complete orientation will
be delivered in fall 2017.

As | mentioned, our business case for
support and delivery of the Nurse
Mentorship Program that will align with
the proposed clinical orientation was
approved and work is being incorporated
on that.

The other piece of work that the
Department of Health is doing to address
these concerns is development of an
advanced health assessment learning
module for the nursing workforce.

We think all of those pieces will help
address the issues that were identified by
the Auditor General. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Not to pick on you, but I would like to just
remind everybody we do have interpreters.
I need reminding of that too sometimes.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. | also thank you.
Maybe I didn’t quite understand or
perhaps she can rephrase her answer. If
nurses in Igloolik, for example, are given
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additional duties in that community,
would you know beforehand or would you
say we need such nurses in Igloolik and
these are the types of training we should
provide there or would you follow up with
the nurses to see what kind of training
they need before you could give them
additional duties? I hope | was clear.
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. The duties that would be
required of the nurses in the community
health centres would be fairly equivalent
among the health centres. The kinds of
duties that they would be expected to
perform in terms of setting bones and
some of the other things that the Auditor
General had in their report, suturing
wounds and dispensing medications,
would be kind of standard in most health
centres.

Over the last number of years the
Department of Health has moved in the
direction of adding other kinds of nurses
to the nurse mix that we already have in
health centres. Members will recall some
business cases that came through for nurse
practitioners, public health nurses, and TB
nurses and those kinds of skill sets. The
department gets a lot of requests and
enquiries from Members and community
members with regard to the skill sets and
the kinds of duties that are being
performed in the community.

One of the things that we have embarked
on is the model of care review that most of
you have already heard about in terms of
looking at what the skill mix is in the
health centres, what kind of training is
necessary, do we have the right people
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doing the right skills, and do we have
nurses that are doing functions, activities,
and duties that don’t necessarily have to
be done by nurses. Could they be done by
paraprofessionals with the right training?

We’re just at the early stages of that model
of care review which will inform all of the
work that has already been done and make
sure that we’re putting resources and
training and the right people in the right
places to deliver the care. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. In the Auditor
General’s report in paragraph 11 it states
that physicians and specialists visit health
centres and provide advice to nurses by
phone. Can you describe the protocols for
how nurses can access physicians and
specialists for advice by phone on
diagnosing a patient? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. There’s always a physician
on call to be able to take calls from the
health centres. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
(interpretation) Mr. Joanasie, do you have
any more questions? Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. Is that 24 hours a
day? I hope | am being clear. Thank you,
Madam Chairperson.
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Chairperson (interpretation): Thank you,
Mr. Joanasie. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Yes, Madam Chairperson.

Chairperson (interpretation): Thank you,
Ms. Stockley. Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. Yes, that is clear
now.

I would also like to ask a question to the
Department of Finance. There are quite a
few recommendations in the report
directed to the Department of Health, but
there are some items that directly affect
the Department of Finance, especially the
recruitment of nurses and the salaries of
health care professionals.

What | would like to know is how the
Department of Health and the Department
of Finance work together when money is
being allocated, especially with long-term
five-year planning, with many
communities being serviced. How does
that proceed and how do you work
together with the Department of Finance?
Thank you, Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Joanasie. That is a good question. Mr.
Chown.

Mr. Chown: Thank you, Madam
Chairperson. During the annual budget
cycle, departments come forward through
the three-year forecast and as part of that
process they would identify what their
funding requirements and/or asks were for
the coming year. Generally departments
start with their existing budget from the
prior year and if they believe there are
pressures that require additional funding,
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they would put forward a business case. It
would be considered along with all the
other business cases from all the
departments and in consideration of the
funding available. The decisions would be
made whether to approve or to reject those
funding requests. Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Chown. Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Madam Chairperson. While the Auditor
General’s report does not directly address
the financial aspects of health care service
delivery in Nunavut, from your
department’s perspective what are some of
the biggest challenges to delivering
adequate and appropriate health care
services across Nunavut? Thank you,
Madam Chairperson. I’ll leave it that.

Chairperson (interpretation): Thank you,
Mr. Joanasie. Mr. Chown.

Mr. Chown: Thank you, Madam
Chairperson. I’m not sure | can speak on
behalf of the Department of Health as to
what their biggest challenges are with
providing health care from a financial
perspective.

From the Department of Finance’s
perspective, | think one of the challenges
for us is getting a better handle on what
the cost drivers are that are causing our
health care costs to escalate on an annual
basis, having the data that would support
what’s causing that, and then being able to
identify ways to mitigate those costs going
forward.

Certainly when we receive business cases
from the Department of Health, we review
those cases and we try to assess them for
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reasonableness, whether they make sense,
and then prioritizing those with all the
other asks. It’s certainly a challenge on an
annual basis to do that balancing act of
approving one request over another.
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Chown.
Next on my list is Mr. Enook. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. Good afternoon, Mr.
Ferguson and your officials. Welcome to
you as well as the departmental officials
from the Nunavut government.

I don’t have a lot of questions, but I would
like further information. Comparing your
office’s audits of health services in other
northern jurisdictions, the Yukon and
Northwest Territories, can you describe
some of the similarities and differences
across the territories? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. We didn’t do a direct
comparison between what we found in
other jurisdictions to this one. The way
that we undertook this audit was, in the
planning stage, we talked to many people
to determine what sort of the fundamental
risks were that were facing the health
system in Nunavut and therefore we
focused on those.

As | said earlier, essentially where we put
our focus was on the planning of the
whole system; how does the department
plan the system, plan where the resources
need to go, and then how does it support
the people that are responsible for
delivering at the service end of their
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business.

Those were the two things that we decided
to focus on because those were the
primary areas that our initial planning took
us as the areas that needed to be focused
on. We didn’t set out in the audit and we
didn’t go through in the audit and do a
direct comparison between what we found
here and what we found in the other
territories because what we wanted to do
here was focus on the issues that were
coming up in the Nunavut health system
itself.

Chairperson: Thank you, Mr. Ferguson.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. | have another
question. Exhibit 2 on page 3 of your
report lists five health indicators which
demonstrate a lower health status in
Nunavut than the Canadian average for
each selected indicator. Why were these
five specific indicators chosen? Thank
you, Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | will start with a response
and then I will ask Mr. McKenzie to
provide more details, Madam Chairperson.

Fundamentally what we were trying to
point out through this exhibit, and again
this is a part of the context and this is part
of what we have described as the
challenges of delivering health care
services in Nunavut, and certainly one of
the challenges is the fact that the
population of Nunavut has these lower
health care indicators than the rest of the
country.
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Madam Chairperson, I’ll ask Mr.
McKenzie if he can provide more details
about how we selected these indicators.
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. McKenzie.

Mr. McKenzie: Thank you, Madam
Chairperson. Just following from Mr.
Ferguson’s comments, we were selective.
We chose these indicators really as a
means of illustrating some of the specific
challenges that the health care system has
to deal with here in Nunavut.

I would note that the information was
published by the Department of Health. |
commend the department for publishing
that type of information because I think
that type of information is useful for
understanding and helping plan the types
of services that need to be delivered
within the department and within the
territory.

I know it will probably come up later on
in the planning section, but it’s
encouraging to see that the department
does have an initiative underway to
improve the information that it has at its
disposal regarding not only use of the
health care system but also health
indicators. Thank you.

Chairperson: Thank you, Mr. McKenzie.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. Again in paragraph
14, 1 would like to ask a question and I’ll
read it in English.

(interpretation ends) Paragraph 14 of your
report notes that community health centres
also have clerk interpreters and caretakers
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in addition to community health nurses.
Did your audit address the role of such
community health centre staff as
psychiatric nurses, TB nurses, midwives,
community health representatives, or
mental health workers in your assessment
of the delivery of health care services in
community health centres? (interpretation)
Thank you.

Chairperson: Thank you, Mr. Enook. Mr.
Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Again, what we did and part
of our decisions about what we look at are
to make sure that we can get a report
finished and done and to you in a
reasonable period of time. Obviously the
health system is a complex system with
many parts and we could spend a lot of
time auditing it, so we have to try to
divide it up into different smaller pieces.

That’s why in this instance we felt that the
clerk interpreters were particularly
important as the people that were the go-
between in many cases between the health
service provider and the patient. Those
clerk interpreters are important when there
is a difference in language and so we
wanted to focus on what they were doing.

We didn’t sort of take it beyond the clerk
interpreters and the caretakers that we
refer to in paragraph 14 because those
people were the ones that were providing
the direct contact between the patient and
the service provider. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. In paragraph 14 |
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have a question to the department. It states
here that the Auditor General’s report
notes that (interpretation ends)
caretakers... . (interpretation) | don’t
know whether they’re the custodians or |
exactly what “caretakers” means, but it
indicates that the caretakers in community
health centres operate the (interpretation
ends) X-ray machines. (interpretation) Are
any other community health centre staff
trained to take X-rays? Thank you,
Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. It’s usually the caretakers
who take the X-rays. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.

Mr. Enook (interpretation): Thank you. Is
there no else at the community health
centre trained to operate the (interpretation
ends) X-ray machines (interpretation)
besides the caretakers? Do | understand
that correctly? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Caretakers and nurses are
expected to take X-rays and the training
that we will be developing will be a type
of training for caretakers and a type of
training for nurses. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.
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Mr. Enook (interpretation): Thank you,
Madam Chairperson. If X-ray machines
break or need to be upgraded or replaced,
who takes care of installing the new
machines? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Installation of new X-ray
equipment would be part of the purchase
agreement. They have to be installed and
[calibrated] by the appropriate personnel
that we wouldn’t have on staff. There are
special kinds of technicians who do that
work. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
(interpretation) Mr. Enook, do you have
any further questions?

Mr. Enook (interpretation): Thank you,
Madam Chairperson. Just for further
clarity, if an X-ray machine breaks, then
very likely the community would have to
wait for a technician to come to their
community to install or fix the X-ray
machine because no one is trained to
install or repair the machine. Do |
understand that correctly? Thank you,
Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Yes, that is correct. There
are medical technicians who we would
contract to come in and do that work.
Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Qirngnug is next on my list.
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Mr. Qirngnug (interpretation): Thank
you, Madam Chairperson. | just want to
completely understand. | know the
question was already asked, but it didn’t
really satisfy what | wanted to hear. There
is a table at the top of page 3 listing health
indicators. I’m not sure who to direct my
question to, but if you understand my
question, please respond to it
appropriately.

There are statistics here for Nunavut and
Canada. Nunavut is really small in terms
of population, but these statistics are really
high and they make you think. Can you
help me understand how these numbers
can be improved? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Qirngnug. Please indicate who you
are asking. Mr. Qirngnug.

Mr. Qirngnug (interpretation): My
question is for the Department of Finance,
if they can respond. Thank you.

Chairperson (interpretation): Thank you,
Mr. Qirngnug. Mr. Chown.

Mr. Chown: Thank you, Madam
Chairperson. | think Health might be a
better place to answer that question in
detail, but certainly from the Department
of Finance perspective, in looking at the
statistics on here, certainly continuing to
provide funding to our health care system
and attempting to continue to reduce
smoking rates in the territory seem to be a
couple of areas where we could certainly
help to improve these stats. Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Chown. |
believe that should have really gone to Mr.
Ferguson.
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Mr. Ferguson: Thank you, Madam
Chairperson. That question is obviously
beyond what we were looking at in the
audit. I think, though, as you look at these,
you have to look at the whole continuum
of the health care system. Again, | think it
is really the Department of Health that can
speak best to it. When you look at it, as
Mr. Chown said, you can consider some
prevention type of measures, for example,
the smoking rate, which presumably also
feeds into the level of respiratory diseases,
SO some prevention type programs.

Some of it, though, also maybe is the
Department of Health having a plan that
makes sure that the services are provided
in the areas that match the population and
population growth and some of those
types of things. I think it’s a matter of
looking at the whole range of health
services from better prevention to
detection to services to being able to
provide services in remote areas. Probably
all of those things would be needed to help
try to improve some of those indicators.

Again, perhaps the Department of Health
is the one that would have the best
information on how to improve the
indicators. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Qirngnug.

Mr. Qirngnug (interpretation): Thank
you, Madam Chairperson. | directed my
question to the wrong person. | apologize
for that, Madam Chairperson.

The reason | am asking this question is
because the Chairperson talked about it in
her opening comments. May 5 to May 7,
2015 is the last time they were here.
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Are these health indicator statistics
produced every year? Are they updated
every year as the population increases or
decreases? We should come up with some
ways to mitigate those numbers. | hope
that make sense, Madam Chairperson.
Thank you.

Chairperson (interpretation): Thank you,
Mr. Qirngnug. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. These indicators are
generally thought of to be representative
of the healthiness of a population or the
health status of a population. We know
that the health status of a population
points to social determinants of health.
Those are things that support health, like
education, housing, employment, and
those kinds of indicators that support
people being healthy.

When you dig down into the particular
indicators, from a health perspective, you
look at it from the perspective of the
things that are “upstream” as we call it,
along the lines of prevention and then
things that are downstream, so that’s the
treatment. Someone already has the illness
or has the medical condition that has to be
treated. A simple example would be a flu
vaccine. The upstream treatment or the
prevention is to get a flu shot. The
downstream part of that is you get the flu
and need to be treated or it turns into
pneumonia or something else happens and
then you require health care. That is just a
simple example.

Life expectancy at birth, again, usually
points to the social determinants of health
and health indicators of generally how
healthy a population is, and that is right
from before you’re born until you pass
away. In Nunavut the expectancy is
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almost ten years less than the Canadian
average. That would speak to the upstream
things, so making sure moms and babies
are healthy, and the downstream issues,
such as making sure people get adequate
care when they become ill.

Infant mortality, again, is a lot higher in
Nunavut. You will remember a few
months ago the Department of Health
came forward with a baby bed initiative.
That’s part of helping to reduce infant
mortalities. That’s one part of doing that
and that’s the prevention part.

Our smoking rate is quite high and so
there are a number of initiatives that are
helping to reduce the smoking rate, which
also then feeds into our respiratory
diseases and that would include cancers
and so on from smoking, but it would also
include influenza. That’s why we come
out and ask everyone to really consider
rolling up your sleeves and getting your
flu shot every year.

We know that suicides and self-inflicted
injuries are much higher in Nunavut and
why we were successful in establishing
the Quality of Life Secretariat and the
funding that the Members gave us just
very recently to put forward long-term
actions on that.

Those are the ways that the department is
trying to mitigate or help address some of
the issues that would come out as
indicators. | hope that answers your
question. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
(interpretation) Mr. Qirngnug, do you
have any more questions?

Mr. Qirngnug (interpretation): Thank
you, Madam Chairperson. | also thank the
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health representative for the very clear
answer. It’s very worrisome looking at the
statistics and as | stated earlier, those of us
who live in Nunavut have the smallest

population and we want to continue living.

Thank you for explaining those things.
That’s it for me. Thank you.

Chairperson (interpretation): Thank you,
Mr. Qirngnug. (interpretation ends) Mr.
Akoak, you are next on the list.

Mr. Akoak: Thank you, Madam
Chairperson. Good afternoon, Mr.
Ferguson and staff. Department of Health
and Department of Finance, good
afternoon.

My first question: in your report on page 3
in paragraph 10 you have, “To work in
Nunavut, community health nurses must
meet certain minimum education...” I’'m
just having a hard time understanding
what that means and “...certain minimum
education and work experience...” Are
those people just coming out of nursing
school? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Akoak. |
believe Ms. Stockley already answered
that question, but Ms. Stockley, I’m going
to hand that back to you and maybe you
can answer it again. Thank you.

Ms. Stockley: Thank you, Madam
Chairperson. Nurses that are just coming
out of nursing school, those that are
coming out of Nunavut Arctic College,
Members will recall that we came forward
with a business case that was approved
and we are going to be offering a
mentorship program starting with this
graduating class that’s coming out now.
They will have their graduation ceremony
on June 8 and hopefully then they’re
coming to us to start their mentorship
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program. That’s a one-year program right
now.

Once they’re finished the mentorship
program like that, they would be able to
work in Qikigtani General Hospital, for
example. For nurses that would go out into
community health centres, we would want
them to be more experienced. The
minimum requirement for a community
health centre is that of course you’re a
graduate of a nursing program and that
you have successfully completed your RN
examinations and are eligible for a licence
with the Registered Nurses Association of
the Northwest Territories and Nunavut,
and that you would have two years of
experience. In order to be a CHN, those
are the minimum requirements that we
would need you to have.

Your other experience and things we
would look at, we would look at the
resumeé and certain kinds of experiences
might make you more suitable to go into
certain other communities. | know most
communities have a lot of children, but
particularly if people have that kind of
background, we would look at those kinds
of communities. We also are always trying
to prioritize which nursing stations or
which nursing centres need their staffing
next. It’s always a prioritization when we
get applications for nurses of where they
best fit.

I hope that answers your question. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Just a reminder again we have interpreters.
Mr. Akoak.

Mr. Akoak: Thank you, Madam
Chairman. Thank you for the explanation.
My next question is: are you getting a lot
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of those students coming to the
government to go work once they have the
education? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Akoak. Ms.
Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. | assume that you mean
Nunavut Arctic College. We know that
there are going to be three graduates this
year. We don’t know how many of those
will apply for the nurse mentorship
program yet. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley. If
I may just ask a quick question, does that
mean, just for clarification, if one does not
take the mentorship, what kinds of
implications does that have on the
graduate? Thank you. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. In order to qualify for the
mentorship, they have to successfully
complete their program. As | said, we’re
expecting three graduates this year. The
other part of that is they have to
successfully complete their examination.
Their NCLEX, or their registered nurse
licensing examination, is another way it’s
referred to. It will then be up to them
whether or not they want to apply for the
mentorship program. If they do, then we
would happily take them on and match
them to a community.

The memo that has gone to the graduates
is a memo from me and it asks them
where their area of practice, what they’re
interested in, and what community they
would like to work in and those kinds of
things. Then we try to match them up and
make sure that they get their mentorship
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opportunity that’s geared toward what
their goal is.

If they don’t avail of the mentorship
program, they are certainly, once they’re
graduates and once they’re licensed, free
to go and work wherever they wish in
Canada. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley,
for that clarification. Mr. Akoak.

Mr. Akoak: Thank you, Madam
Chairperson. On page 5, paragraph 21 in
your report you have, “As of 31 March
2016, in health centres outside of Iqgaluit,
there were 69 positions for community
health nurses providing primary and
emergency care and 25 positions for
nurses-in-charge.” There are a lot of
vacancies. “By region, this rate varied
from 60 percent for Qikiqtaaluk
(excluding Igaluit) and Kivalliq to 71
percent for Kitikmeot.”

Have you been told why they’re having a
hard time getting nursing staff in the
Kitikmeot region? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Akoak.
You’re a little bit ahead of us. We’re
doing paragraphs 1 to 18. I’ll ask,
(interpretation) who did you direct this to?
Ms. Stockley?

Mr. Akoak: Mr. Ferguson.
Chairperson: Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. We didn’t break it down any
further than that into what the reasons
were. Again, | think the whole audit report
talks about a number of the reasons why
there are vacancies in general. | think we
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touch on a number of those things, but we
don’t get down and talk about why one
region might have a certain vacancy rate
compared to another one. We weren’t
trying to do it on a region-by-region basis.
We were just trying to get an
understanding of the reasons on a system-
wide basis. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Just a reminder, we are on paragraphs 1 to
18. Mr. Akoak.

Mr. Akoak: Thank you, Madam
Chairperson. | just have pages 1 to 5, so
that’s why | went to page 5, but it can be
my last question on this topic, on
paragraph 21, if | can direct it to the
Department of Health. Were there any
improvements since then? Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Akoak. Ms.
Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. The vacancy rates tend to be
a snapshot in time and they vary. As we
move through the process, I’m sure we
will get to the specifics of the nurse
recruitment numbers and so on.

Generally, if | were to answer a question
today with regard to what the vacancy rate
was and then you were going to ask me
the question again next week, there would
be some slight differences in that. Some of
the variations can be that we have gone
out and concentrated on one area as
opposed to another in terms of nurse
recruitment. We advertised and we got a
number of applicants who wanted to work
in one region rather than another region, it
could be as simple as that.
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We’re not aware of anything systemic
where people don’t want to go work in the
Kitikmeot if that’s what your concern is. |
guess I’ll just leave it there for now.
Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Next on my list is Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. My
first question is for the Office of the
Auditor General on paragraph 15. After
the audit, 1 know they looked at
documents. I’ll use the Kivallig as an
example. Baker Lake is a Kivalliq
community and they fall under the
jurisdiction of Rankin Inlet. My first
question is: did you look at the two
communities of Rankin Inlet and
Cambridge Bay equally or were there
differences between them? Thank you
very much, Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Again I’ll start, but then
perhaps ask Mr. McKenzie to provide
some more details.

Again, what we were doing was we were
looking at the health system as a whole as
it operates in Nunavut. To get an
understanding of how the system as a
whole operates, we had to go to different
regions to see the operations to get a sense
on the basis of the different regions, the
different population makeups, how far
they were from centres, and what their
health status was like just to get an overall
understanding. In the course of the audit,
again, we didn’t compare one region to
another or we didn’t just audit what was
going on in the one region. We were using
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that information to get an understanding of
how the system as a whole operates.

I’ll ask Mr. McKenzie if he has anything
else that he wants to add in terms of what
we looked at in some of those regions.
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. McKenzie.

Mr. McKenzie: Thank you, Madam
Chairperson. No, we treated all the
communities that we visited or we
approached all the communities that we
visited the same way. We spoke to the
individuals within the health centres to get
their views on orientation and training in
the various aspects we looked at in the
audit, quality assurance procedures and
safety measures that were in place. We
didn’t treat any one community differently
than another. We tried to talk to each one
in terms of, if you will, the same approach
in terms of the issues that we looked at.
Thank you.

Chairperson: Thank you, Mr. McKenzie.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. I’ll
direct my question to the same people.
Listening to you, it is clear that you
looked at the health system as a whole
equally. Some of my colleagues represent
smaller communities and others represent
bigger communities. Some communities
are developing and growing much faster
and some have mines near their
communities. Did you look at such areas
during your audit so that you can see how
the health system as a whole needs to
develop in Nunavut? Thank you, Madam
Chairperson.
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Chairperson (interpretation): Thank you,
Mr. Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. That question, I think, gets to
the part of the report that starts at about
paragraph 104 because those are the types
of things that we said that we expected
that the Department of Health would have
had information about, the fact that the
populations are growing, that they’re
changing, that they would have ways of
determining how to allocate resources,
how many health care practitioners would
be needed on the basis of, perhaps,
population or other factors.

I think the question that is being asked
gets to the part of the report that really
starts later on at paragraph 104, which is
around the factors that the Department of
Health needs to include as it is
undertaking its current planning process.
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Madam
Chairperson. | guess, when | look at my
questions, I’'m leading myself to the next
question here.

When | look at paragraph 17, paragraph
17 of your report states that “...having the
right number and type of staff in health
centres, with the training and tools they
need to deliver health services, is essential
to ensuring that residents of Nunavut
receive the health services they need...”
Why did your audit not also examine
public health, mental health, or long-term
community care services in community
health centres? Thank you, Madam
Chairperson.
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Chairperson: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. All of those are important
areas of the health system that could be
the subject of future audits.

Again, as | think | said earlier, the health
system is complex. It touches on a lot of
things. As we have heard, it goes from
prevention to detection to treatment, so
there is a lot to it and there are those types
of things like public health, mental health,
and long-term care facilities. There is a lot
in the health care system that we could
look at.

In order to get a report done within a
reasonable time frame, we had to focus on
one part of the health care system. In this
case what we focused on, again, was the
people at the front end, the nurses in the
community health centres primarily and
the other people that were dealing with
patients directly, the interpreters, people
taking X-rays and that type of thing.

In order to get a report out in a reasonable
period of time that touched on some of the
important subjects in the Department of
Health and the health care system in
Nunavut, we had to scope it to those
specific questions, but the types of areas
you’re talking about certainly could be the
subject of future audits. Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Madam
Chairperson. One more question before |
transfer on to the government to the Office
of the Auditor General.
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When you indicate a tool that is used in
the health centres, did you not also take
into consideration any other tools that the
Department of Health uses, for example,
heart monitors, or were you just focused
on X-ray machines across the board?
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Really what we put our focus
on was the training, the orientation, and
making sure that the staff were trained.
When it came to things like equipment, it
really was just the one specific where we
dealt with the X-ray technicians, the
training they had and their ability to take
X-rays.

Again, something like how those health
centres are equipped is something that we
could look at in another audit perhaps in
the future, but in the meantime again,
what we were primarily focusing on was
the training part of that sentence. Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Madam
Chairperson. | guess the government sort
of got a lead here on the questions that |
am about to ask.

I guess this would be to the Department of
Health. Did your department assist the
Office of the Auditor General in
identifying and selecting which
communities to visit in the course of the
audit and, if so, what factors influenced
your recommendations? Thank you,
Madam Chairperson.
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Chairperson: Thank you, Mr.
Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Staff were asked to be
completely open and honest with the
Office of the Auditor General, all staff
were, and we had many meetings with the
auditors when they were here doing their
audit.

If I am recalling correctly, there were a
couple of different conversations with
regard to who on the frontline should be
spoken to and where information could be
gathered. Our recommendation to the
Auditor General’s team was that they look
at our bigger health centres, our regional
centres, and to also make sure that they
looked at a health centre in every region
and recommended that there be
consideration to looking at smaller health
centres and medium health centres.

I don’t recall if we asked for specifics or
not or recommended specific
communities, but again if I am recalling
correctly and remembering certain
discussions with me, it was to make sure
that they got a good snapshot of the kinds
of health centres that are operating
throughout the whole of the territory.
Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Madam
Chairperson. My question is again to the
Department of Health officials. The
Auditor General’s audit of health care
services in Nunavut focused on primary
and emergency care. From your
perspective, would an audit of other types
of health care delivered at community
health centres be beneficial and
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informative for improving your service
delivery model? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. | have been reflecting on that
very question actually for the last number
of weeks and months to be honest. As |
have mentioned to a few people, once we
have heard the recommendations and
agree with the recommendations, we’re
looking forward to getting down to getting
the work done that needs to be done to
correct and deal with the
recommendations that have been put
forward. Since | became deputy a little
over two and a half years ago, the
department has been under constant audits
or reviews or external reviews and things,
and all of them have come with
recommendations.

The thing that you have to balance is that
we have capacity issues right throughout
the territory and health is no exception.
When we take our health staff away from
delivering health care to participate in
audits, no matter how valuable they are,
that does place a burden and that does take
away from the delivery of health services.
You have to be very careful to balance
that. While the process was excellent, we
had a very good working relationship with
the Auditor General, and their
recommendations were also excellent and
a very high quality, we did have to spend a
considerable amount of our health care
resources on working with the Auditor
General’s team to get this report together.

All of that to say that yes, there is value,
but I hope that there is a bit of time
granted to give the health team, including
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those on the frontline because they have to
be interviewed and so on, an opportunity
to do the work that’s outlined here and the
very critical work that we have to do,
particularly with the model of care. I think
that will turn out to be the key to our long-
term solutions in health care and making
sure we have the right professionals at the
right time doing the right jobs and doing
the parts of their jobs that they were hired
to do. We don’t want CHNs or nurses in
charge doing a lot of administrative work.
We want them delivering health care
services to Nunavummiut.

I hope I answered your question. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. |
also thank her. | have another question to
the Department of Health. Earlier it was
mentioned that there would be another
follow-up audit in the future. Your main
recommendation is to look at different
communities in Nunavut.

There is advancement in Nunavut and
since health care is very important and
provides services to many people, my
question is: if there should be a follow-up
audit of the Department of Health, would
you consider looking at the communities
where there has been a population
explosion, especially in communities with
nearby mines? It’s going to have an effect
on health care professionals and nurses.
Would you consider looking at the
communities where the population is
exploding? Thank you very much, Madam
Chairperson.

Chairperson (interpretation): Thank you,
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Mr. Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. You raise really good points.
Those are pieces of work that we have
identified in our model of care review. |
certainly don’t want to give the impression
that we wouldn’t welcome working with
our colleagues in the Auditor General’s
office again on an audit. | just want to note
that those are some of the very questions
that we have as the basis of our model of
care review.

As the model of care review rolls out, just
building on something that Mr. Ferguson
said a few minutes ago, we have started
with the people at the front end, those who
are delivering health care services, to get
their ideas and impressions and
understanding of what their workload is
exactly, what it’s comprised of, and what
kind of duties so that we can understand
what the people on the frontlines are
facing.

Once we had an idea of what that looked
like, and again it’s still in its preliminary
stages, we then interacted with NT1 and
brought NTI into the process to start
working more closely with them. As it
unfolds, we will be going out to all health
centres, all communities, and making sure
we get the input of Nunavummiut on a
broader basis.

This isn’t something that’s going to
happen in a couple of months. As you may
recall, when we asked for money, it was
approved in our business case. This is still
a two-year process. We think we’re
headed in the right direction and we do
believe that we’re going to get to those
issues that you raised. Thank you, Madam
Chairperson.
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Chairperson: Thank you, Ms. Stockley.
(interpretation) Mr. Mikkungwak, are you
done? (interpretation ends) Okay. Before
we proceed to the next name on my list,
we’re going to take a 10-minute break.
Thank you.

>>Committee recessed at 15:09 and
resumed at 15:29

Chairperson: Thank you for coming
back, everybody. Who’s on my... ? Tom
Sammurtok, you’re the next one on the
list.

Mr. Tom Sammurtok: Thank you,
Madam Speaker. (interpretation) Thank
you. | only have one guestion on this
section that goes up to paragraph 18. My
question is on (interpretation ends)
paragraph 18. (interpretation) It says,
(interpretation ends) “For more details on
the audit objective, scope,” etcetera, and
this is my question to the Auditor General.
It says, “See pages 28 to 31.”

On page 28 of your report it states that
you did not examine the implementation
of information technologies in the scope
of your audit. Given the increased reliance
on information technology for such
activities as transferring data, long-
distance consultations with health
specialists, and access to departmental
policies over the Internet, why did you
decide not to review this aspect of
Nunavut’s health care service delivery?
(interpretation) Thank you, Madam
Speaker.

Chairperson: Thank you, Mr.
Sammurtok. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | think that paragraph at the
bottom of page 28 in the section on
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“About the Audit” which talks about the
things that we did not examine gives you a
list of all of the potential topics that could
be covered in audits of health. As I have
said, | think, a couple of times, the health
system is complex. It’s a system that
touches essentially on everybody in the
territory and there are a lot of different
components to it.

Again, in the planning of an audit, we had
to try to scope it into something that we
could deliver within the year and that’s
why we had to leave some things out,
some things that are very important to the
health system, but leave them out because
we couldn’t cover them all in this audit.
They could be potentials for future audits.
Something like information technology in
the health system might even be the
subject of an audit all on its own.

All of the issues around why we left things
out just came down to there was only so
much we could cover in the time that we
had available. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
(interpretation) Mr. Sammurtok, any more
questions?

Mr. Tom Sammurtok (interpretation):
Thank you. That’s the only question |
have on this topic, but I’ll ask more
questions once we reach the appropriate
sections. Thank you.

Chairperson (interpretation): Thank you,
Mr. Sammurtok. (interpretation ends) |
have no more names on the list for
paragraphs 1 to 18. We will go on to
paragraphs 19 to 41. If everybody can
write that down, 19 to 41. Mr. Rumbolt, |
see your name is on the list for that
section. Thank you.
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Mr. Rumbolt: Thank you, Madam
Chairperson. My first question is maybe
more of a clarification. This is for the
Department of Health. The audit referred
to seven communities that they visited and
the names were given earlier. We have
like 18 other communities. I’m just
wondering if the audit findings for these
particular communities are common
throughout the rest of the communities.
Are they the same issues throughout
Nunavut or would you say that the
communities that were chosen were
unique and had special issues with those
particular communities? Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
I’m sorry; | forgot who you were directing
that to. Oh. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. While there could be
variation among the communities, the
Department of Health feels that the
findings of the Auditor General were
fairly reflective of what we expected them
to find. We had very upfront and open
conversations with the Auditor General’s
team with regard to our officials’
concerns, also letting them know some of
the things that we were planning to create
business cases on that were going through
the approval process because this audit of
course was 2014-15 and 2015-16. We
were well into business case planning for
the fiscal year 2017-18 when this audit
occurred.

In our discussions with the Auditor
General’s team, again our
recommendation was that they make sure
that they go to every region and that they
look at a cross-section of health centres, if
they couldn’t go to all of them, that they
look at a cross-section from the bigger to
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the smaller. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. This question is for the
Auditor General. In paragraph 19 it
indicates that your audit “found that the
Department of Health did not adequately
support community health nurses and
other selected health care personnel
working in community health centres”
while paragraph 21 describes the very
high vacancy rates for community health
nursing positions. Did your audit identify
specific instances where a lack of support
directly impacted the department’s ability
to retain staff? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | don’t think I could say that
we identified specific cases, but I think the
types of issues that we raise in the audit
did come up time and again as obstacles to
filling some of the positions. As you go
through the whole audit and identify the
issues that we’re talking about, maybe it’s
some of the terms and conditions in terms
of being able to have some time off or
whether it’s some of the issues around
safety in the health centres.

I think we talked about some other items
that have come up in the course of that,
things like having housing available,
proper facilities available, and all of those
types of things. They came up as issues
that made it more difficult to fill the
vacancies, but | couldn’t say that we were
able to identify that in this case it was very
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clearly this reason that caused a particular
vacancy. Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. My next question is for the
Department of Health. Also in paragraph
21 of the Auditor General’s report it lists a
number of community nursing positions. |
know Mr. Akoak asked this question
earlier, but I’m just going to add a little bit
to it if I could. Nursing positions as of
March 31, 2016, the vacancy rates were
between 60 and 71 percent. Has your
department conducted any kind of analysis
of changes in vacancy rates over time?
Are we seeing a trend in, let’s say, over
the 10 years, whether the vacancy rates are
getting better or getting worse in the
health professions? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. No, we haven’t conducted
such an analysis and the reason being is
that we have added so many different
kinds of professionals to the health centre
mixes, So home care nurses, nurse
practitioners, TB nurses, and so on. It
would be like comparing apples to
oranges, | think, which is why we have
asked to go down the road of doing the
model of care review so that we can
determine what is needed in the health
centres, the skill mix that is needed, and
then once we have those positions in
place, it will set the groundwork for being
able to track those issues into the future.
Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
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Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. | would like to switch back
to the Auditor General’s office with a
question. In paragraph 23 of your report
you noted that the Department of Health is
“responsible for preparing job descriptions
and designing and adjusting the
Department’s organizational structure...”
Did your audit examine any instances
where adjustments to the department’s
organizational structure had a measurable
impact on health service delivery at the
community health centres? Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | think that my answer to that
would be in fact it’s sort of the other way
around. As opposed to us sort of finding
any instances where the organizational
structure had a measurable impact on the
health service delivery, I think the issue
really comes up later on again when we
talk about the planning starting in
paragraph 104, the fact that it is important
that the organizational structure and |
guess what is being referred to as the
model of care, that that organizational
structure reflect the needs of each of the
communities in sort of designing the
services that need to be delivered by the
community health centres.

It wasn’t so much that we found instances
where the department’s organizational
structure had a measurable impact, but |
think what’s important is that the
department’s organizational structure
needs to be able to adjust to what the
needs of the community are moving
forward. That’s why the section on
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planning and the model of care is so
important to the success of the health
system in the future. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. My next couple questions
will be for the Department of Health first
and then maybe Finance.

The Department of Health employs casual
and agency nurses to fill vacant positions
or to replace nurses on leave. Paragraph
22 states that in the 2015-16 fiscal year
approximately $16.3 million was spent on
agency nurses and $15 million on casual
nurses. Has your department worked with
the Department of Finance to analyze
trends in the costs for agency nurses and
casual nurses over the years? Are we
becoming more dependent on agency
nurses or is it the other way where we’re
hiring more staff and not having to rely on
the agencies? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. There are actually a couple
of different parts that would answer the
question for the Member. With regard to
agency nurses, as Members may recall, we
went out with a new RFP for agency
nurses last year. We have 11 contracts
with nurse agencies right now to get
agency nurses or relief nurses.

With regard to dependency on casual and
agency nurses, we do interact quarterly
with the Department of Finance to look at
where our needs are and what the trends

CAL*a P\ >ge<LC ’>0ho .
AbIN“nADHT®I®, dyal®, AYPC™.

APRDC® (ONMNJO): Sdy*al®, MC 2UN. C
q>c,

GL>C ONANJO): q_d'7“o_|"b, AbIRPC®,
§l/\“bdﬂbb[>d4 L *o<dbsa ** NI nrbd® o
Pa DY nrbd® ot

Aba AYbA%a Sa<eIab J=a</D>eNa®
NPLNASBECSSY A ob/L >+ eDC

A* 0°C>PLc DbJ*aSo<sLC.

22, Db 2015-16 <SGU<la
Jea<¢>PND>HASQ ®D 0 Pa PLAPNAGE
$16,300,000, <tL> $15 M«
Ac/LbA*a %D .0¢. Pabcnred*oc
ASba AYSbNbeYLAC CLedo™U

ASba AYbA*Q DA% So<%®Da®

<D HbEC® I HTCN® of
PaPLALPNPLSPLEN.

Sh.oI®ILAC A®ba ALA*Q Sa<I®DaC
SPgSae? Sd*al®, Ab/RD>CSe,

ASYRDC® (ONMNJO): Sdy*al®, MC ¢ ™
’Coc.

Cec (ONANUC): Sdbal®, AbYRPCs. CLea
ADCHPLE NP g, CAPI]
NPLALD>SHEC®IC Goa<IZD>NC ARNNeNC
beDGeNIC NP Do/ JJC

LD IPN>CHa <D NPRAL>HEC®D o¢
<DHINg®, 11-0° beDSec D>/ HC La
Jeo<YD>PN>bA®Q So-<%D oF.

A *PeNPNg® >R _5*G<C

Aa >N P>bsbeCig<®Ia

Ac/LbA*a So<Do< .

Aba AYbA®Q SbECHIE CAPI ARNN5NC
Pa DL nAbdS Aba ALSHNNSHECCDC

55



are looking like. One of the things that we
did note was that the fragmentation of
hiring casual nurses even within the
Department of Health was something we
had to address. We centralized our nursing
recruitment function and we’re almost
ready to launch a new recruitment process
where the HR part of the Department of
Health will be continuing their work on
getting indeterminate nurses.

| just want to bring to the Member’s
attention that we actually hired 57 nurses
from April 2016 to April 30, 2017. We
have 42 nurse hires pending so far in
2017-18 and we’re only a month into the
year. Nine interviews are set up and ready
to go. That’s our indeterminate piece.

For the casual piece we’re also putting
forward a new process where the staffing
of casual nurses will occur with a lot of
input from operations, from the frontline
staff, so that we know what health centres
are in need, what their particular needs
are, and it gets to the question that was
asked earlier as well and what kinds of
skills and so on are required for that
community. There are several pieces that
we’re putting in place to, I guess, try to
improve things going on.

One of the things that we also did was
map out all of the steps that are required in
staffing a nursing position indeterminately
and on a casual or locum kind of process.
There is still a little bit of work being
done, but we know we’re up over 90 steps
in each of those processes. What we have
done is mapped them and who is
accountable and responsible for every
single step in the process.

Once we’re finished that in the next few
weeks, it will be shared more broadly
within the department and we will know

PaPLC ANNN=HNE Aba AYbA®a So<I®Da
CL*a DSb>Yncnbonedyn<isbe >SLE.
A%®ba AN o sePo/c BDJC oCa®.
A®ba A PN nrbde Acn<sbA* @ Sa<sDC
A®ba AYA*a ®Ig® Po NP,

L LN sb>rLSsdYS

57-0° <{*o<d¢D>PNo® Acrc P®DJC JA>P
2016-T® <JA>P 30, 2017-1C. 42-c®
Jeo<dYDeNo® A%ba ALeNCNG>NCPIJC
2017-18 <1sGJ*Lo C®PIA*al
Pablcn®a < <5GJ<
AP<L®b>U <N 5d, SdcP>ePL®I<Io
AASALNSH®>JC ADA*a <o,

JoPPAARE<I*DJC CLbd<
4D N> DA Ag™C A* oCC>Sde5NC
DRSO DI HNE A%ba AL®NE CdhaeIe
SHO>ATIGEC G < Abn<sbeC g
CLa > AASICP>b>N 50 SboA g

L rINbA<bsL*LC Do oac o
JBPPAARALIC ADP R <5dHNC
Sb.0A_HP_HYPCH>IAC,

A CAPI] IDn.5beCD¢

QA OAAPLIY2C A®ba AYA*Q g <®D 0,
Aba AYbA*a ‘od®I 0. Ac CL*a
ACn<N,2C, PY<la CLbdd oP<cc<lg<®<C
90-g® <D *NCPYyNdc®o® aHhaAYA/LLJC
Pa NC\P>o<SL*LE ac<DA*a® bLMyD>NHJ
90-"Jo Qb5 b. @ Ha A®YLc®CDC (L Pbd-©
P>LAbSLLC bLyn<sbsL*LCH <o
Actd/n Do

Aa AP/ a® CL%a AYALSe<E NePN*geCDC
AcnféN*c DP/HCH

56



where things are working well and
possibly along the steps where things
aren’t working so well. That is the first
step in having the kind of metrics that the
Member is referring to and that the
Auditor General has made reference to
throughout this report. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. My next question will be for
the Department of Finance. In paragraph
24 it notes that the Department of Finance
has the responsibility for “hiring non-
nursing employees, reviewing and
evaluating all job descriptions for the
Department of Health, and determining
the salary of a position.” Can you describe
your department’s working relationship
with the Department of Health on these
matters? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Rumbolt.
Mr. Chown.

Mr. Chown: Thank you, Madam
Chairperson. I think I would describe our
working relationship as collaborative.
Over the last probably two years with
interactions back and forth with Health,
some of the items that we have seen here
in this report have actually already
become obvious to us. It’s over that period
that we initiated regular meetings, | think,
initially almost monthly and we have
moved to quarterly now, where we get
together at a senior level, identify what is
working well and what is not, and how we
can improve our communications. We
particularly focus on the areas of staffing
recruitment, job evaluation, and trying to
make those processes work efficiently
between our two departments. Thank you,
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Madam Chairperson.

Chairperson: Thank you, Mr. Chown.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Madam
Chairperson. Just a question and | know
it’s going to come up later on in the audit,
but just to maybe get it started here, when
it comes to both departments working
together in the hiring process, and this
could be maybe a question to the
Department of Health, do you feel that it
would be better if you did all the hiring on
your own and not involve another
department or is it more efficient to do it
the way that you’re doing it right now?
Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Rumbolt. |
also need reminding. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Like most changes that could
be contemplated, there will be pros and
cons of that kind of change.

If we were to look at other jurisdictions, |
know the question was asked to Mr.
Ferguson and his staff earlier about how
Nunavut is different where Nunavut is
responsible for delivering the health
system. In other jurisdictions there would
be health authorities or health boards and
they would be responsible for the
operations of the health system, which
includes all frontline hiring of all the
different health professionals,
paraprofessionals, and non-professionals
that would be working on the frontline and
throughout the health system.

The department is responsible for the
oversight, policy setting, and all the other
things that departments do related to
government process. In our environment

APPRD>C® (ONANJO): Sdyal®, TC N> MC
q>c

GE>C ORNNMNJO): Sdval™, AbYRP>Cee,
JANDLETIA*Q S HC PANP

DS >oba oI55
CLLS/ L% >SoN 0f DI N<=*LIA>a S 5.
CLbPP Pa PbennbdS Goo<Shbsa >N nnbde
ACSbNNBECN=HNE ASha ALNCSAL®INE.
Jeo<sbsa N nnbde JAN ONC
AbP>a®N>LL®DNT N S >b o g

Aba AYPNCGALSHECP Y P of

AbS®RCHE 5o DR HGC ADTPN>R [*q
CAL® bDNSbNN<b Y? sdyeal™, AbYRPCe®,

A RDCP ONNNY9): Sdy=al®, MC G->C M
JCec.

PCec (ONANUO): Sdy*al™, AYRDC®.
b.oJA%Q® IP7RLADEEL A>TPCTbALE
A>T eCb*Ia 0,

CALc AV*M o oP<L®CD/LADNo® CdM<]PeC,
MC 2LNMEe P2 LRGN Cd*a PN,
SE>ALLS JA®ICD>PH>I® [C SUNC

Aba AZ®N*M* 0> bo™ oa2¢

LALLM ghLMC 4 o dbia N Do

Mo aP<]eCDYLADNo®

G*o <@ NI APdS bNLAHCGL%de
CAPI] D> NpPLY I
Jeo<sbsa N oS

A®ba ALeNCeNCNGST®
4rod>eNCLN<o®,
dro<dbsa MO AL N,

Ao HCGL*Dad (o<,

Cod<d 4o b > N DnAde bLADSHeC®INC
LALeno T DOALPSoTe Moo
CLedo™L LRLEIC <Pco** o bLMD>rAo®.

58



we do have staff and we do have delegated
authority for nursing hiring. If we were to
move to a system where Health was
responsible for hiring all health staff,
particularly I assume you’re meaning
clinical staff, then we would need the
resources, tools, and capacity to do that.

Is it easier to do it on your own than to
involve another department? Well, even
with nurse hiring, we still have to involve
the Department of [Finance] because the
process that government has chosen
requires us to be back and forth with
regard to the salary piece with the job
evaluation and so on.

Even though we have delegated authority
for nurse hiring, we still have many touch
points between us and the Department of
Finance. Unless there is an overall change
where everything health hiring-wise was
in the health department, we would still be
having to work in collaboration with the
Department of Finance.

I hope that answers your question. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Looking at my list, Mr. Mikkungwak,
you’re next.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. My
first question is for the Office of the
Auditor General. In paragraph 26 of your
report you note that the Department of
Health did not deliver consistent
orientation and training to its nurses or
selected support staff working in health
centres. Did your audit evaluate the
different types of training that could have
been offered? Thank you, Madam
Chairperson.
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Chairperson: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. No, we didn’t specifically
evaluate the different types of training that
could have been offered.

I think, as you look through the report,
you will see, for example, in paragraph 33
where we say, “Department officials told
us that some community health nurses had
not received adequate orientation and
training...” Similarly in paragraph 36 we
say, “Most of the X-ray takers we met had
not taken training, felt more was needed,
or had not taken training in many years.”
We identified a number of weaknesses in
the training that they were doing.

We made a recommendation in paragraph
39 that “The Department of Health should
ensure that appropriate orientation and
training are made available on a timely
basis...” That recommendation is really
leaving it up to the Department of Health
to determine what is appropriate in terms
of the orientation and training. In doing
that, they need to take into account, again,
the fact that the health workers, the nurses
in the community health centres in
Nunavut, are working often in an
expanded scope of practice, a system
where you do have people like caretakers
and clerks who are performing X-rays, so
a system that operates differently than
many other systems.

In dealing with our recommendation in
paragraph 39, they need to identify which
of their staff need training, what type of
training they need, is there an appropriate
training program available that can be
provided, or does training material have to
be developed? Once it has been identified,
who needs training and what training that
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they need to have, they need to track
whether those people are actually being
trained so that they know that these people
who are doing these tasks that are
supposed to be receiving some sort of
mandatory training are receiving that
training and they also need to know
whether the training is delivered when it
should be delivered.

We didn’t specifically evaluate the types
of training that need to be offered. That’s
what the Department of Health should do
and taking into account the types of
considerations that I just said as they
respond to our recommendation in
paragraph 39.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. He
referred to paragraph 36 and I’ll continue
with my next question on that.

Paragraph 36 of your report discusses
training for health centre staff who take X-
rays and states that an analysis concluded
that some of the X-ray images were of
poor quality for diagnostic purposes. What
other types of analyses were conducted
with respect to X-rays taken at health
centres? Thank you, Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Essentially what we
identified in terms of the X-rays is
explained in paragraph 36. There was an
issue of a lack of training for the people
who were taking X-rays in many of the
health centres. The department had
identified that as a problem and they
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conducted a review in 2015 that raised
these issues. It was their analysis that
actually discovered that this 45 percent of
the 711 X-ray images taken in the period
of time that they analyzed were of too
poor a quality to be used for diagnostic
purposes.

As we said, they did some training
sessions after that, but most of the X-ray
takers that we met still had not been
trained or they felt they needed more
training or it had been a long time since
they had done the training. | think the
story here is really that it’s a recognized
issue; it’s a problem that the department is
aware of. Even though they were aware of
it, they did try to put some additional
training in place, but that doesn’t seem to
have actually dealt with the problem.

Hopefully in the measures that they are
taking now, they will be able to identify
who needs to be trained on taking X-rays,
make sure that they are trained, and then
have a process in place to evaluate the
quality of the X-rays that are being taken
by those people after they receive the
training. The issue here again was an issue
of the quality of the X-ray images.

It wouldn’t be sufficient just to put a
training program in place and to make
sure that the training is being followed by
the people who are taking the X-rays.
They need to follow up on this analysis
and make sure that they can see an
improvement in the quality of the images
that are being taken after that training has
been put in place. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Madam
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Chairperson. My next set of questions will
be to the Department of Health. Paragraph
31 of the Auditor General’s report
discusses the importance of orientation for
employees while paragraph 32 addresses
the issue of training. Can you provide a
brief overview of how orientation and
training activities are currently
coordinated within the department? Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. The orientation activities are
fragmented at best and we are aware of
that. We’re preparing an RFP to develop
the curriculum for the clinical orientation
program for the nursing workforce, but we
know it can’t wait. In the interim the chief
nursing officer’s clinical orientation
program is being implemented. That has
an initial abbreviated session being
delivered in June of 2017. We’re getting
on this and making some changes as of
next month. It is anticipated that the
complete orientation will be delivered in
the fall of 2017. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you. This
question is also going to the Department
of Health again. Paragraph 33 of the
Auditor General’s report refers to training
for community health nurses to perform
delegated medical functions. Can you
provide some examples of these medical
functions? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Ms. Stockley.
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Ms. Stockley: Thank you, Madam
Chairperson. Those functions would
include setting bones, so putting casts on.
It would include dispensing medications.
It would include taking X-rays in some
cases. Those are the kinds of advanced
practice skills that are required. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. I’ll
ask another question to the Office of the
Auditor General. Paragraph 37 of your
report discusses training for clerk
interpreters and indicates that a “non-
mandatory” course on medical
terminology was available for clerk
interpreters. Did your audit identify any
“mandatory” courses required for clerk
interpreters? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. No, there was nothing of a
mandatory nature that was brought to our
attention.

What we did identify was this “non-
mandatory” course on medical
terminology. I think again this is
something that the department needs to
consider and | think we have heard this
afternoon that they’re taking steps related
to their clerk interpreters. Again, | think
they need to identify to what extent is it
mandatory for clerk interpreters to be able
to understand medical terminology and
have the appropriate terminology in the
different languages so that they can help
to pass messages between the health care
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provider and the patient.

I think the fact that these courses were
non-mandatory sort of raises, really, the
question for the department about
understanding or deciding to the extent
this type of course should in fact be
mandatory for their interpreters. Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Madam Chairperson. I’ll
be asking this question to the Department
of Health officials. Health worked on the
physical well-being for medical travel
clients of Nunavut. Would the courses be
written down when you’re going to be
providing assistance to a person who is
ailing and the interpreter has to be well
trained? That’s my question to the
Department of Health. Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Medical interpreting courses
and modules are offered as part of
Nunavut Arctic College’s interpreter
training program. Up until fiscal year
2016-17 the Department of Health didn’t
have a budget to offer training to staff. We
were successful in getting I think it was
$1.6 million that Members approved for
that fiscal year as ongoing funding. That
has allowed us to do some work with
Nunavut Arctic College to get more
medical clerk interpreter type courses
available.

The department, in conjunction with
NAC, offered medical interpreting module
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3, which focuses on diseases, and module
4, which focuses on ailments to
department staff in January and February
this past year in 2017 in Rankin Inlet. We
had 14 staff attend there. Module 2, which
focuses on physiology as part of the
interpreter/translator course, was offered
March 9 to 27 in lgaluit and we had six
employees attend that.

NAC will be offering five medical
interpreting modules as part of the 2017-
18 academic year. Members may wonder
why they’re just hearing about five now
because it has usually been in the past
there have been four courses. I’m happy to
advise that a new mental health
terminology module is under development
and will be offered this coming year. The
dates will be need to be determined on
that, but that is what puts our medical
interpreting courses up to five. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
That is very encouraging to hear. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you, Madam Chairperson. | agree with
your earlier comment in part, but | also
disagree with it. I’ll give you my opinion.

Some interpreters have already been
trained, but some others have not
completed their training. You were
provided funding of $1.6 million so that
the interpreters could be fully trained.
Looking at the whole of Nunavut, we have
health centres in all of the communities
that require properly trained interpreters
for unilingual Inuit. The nurses in turn
need accurate interpretation when talking
with patients. | want to ask: if all the
interpreters are to be fully trained, will
these funds be sufficient? Thank you,
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Madam Chairperson.

Chairperson: Thank you, Mr.
Mikkungwak. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. The funding that we
determined that we needed to address
clerk interpreter, X-ray training, and so on
was over $5 million. We were granted
$1.6 million, so no, the funding is not
adequate.

The bulk of the funding this year is going
to the clerk interpreters and to the X-ray
training. Again, we have to make choices
and prioritize within a particular funding
envelope, but our focus this year is the
nurse training, the X-ray, and medical
terminology with the hope that all clerk
interpreters would be provided with a
whole suite of training. That would be the
ideal and it’s something that we would
hope that we would get the support to
achieve. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
(interpretation) Mr. Mikkungwak, do you
have any more questions? (interpretation
ends) Okay. Let me see. Who is next on
my list? Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. Many of my questions have
already been answered, but I do still have
a few questions, namely, towards the
Department of Health.

I’m going to jump ahead to the audits,
paragraph 102, only because it touches
upon recruitment and retention. It states
that the GN Nursing Recruitment and
Retention Strategy had been designed to
reduce the vacancy rate from its historical
range from 30 to 40 percent to a range of
15 to 20 percent by 2012.
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Then we look at paragraph 21 of the
report, it says that of the 69 community
health nurses, there are 43 that were
vacant, which equals to 62 percent. Was
this just a bad year for recruitment and
retention or has it been at this point for a
long time? | think it kind of touches upon
Mr. Rumbolt’s question on how you’re
trying to deal with the vacancy rate. Has it
gotten worse since 2012 looking at these
figures? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Trends in hiring tend to be a
bit cyclical in nature. We know that nurses
are in demand and in short supply right
through the country, so that could
certainly be having an impact on our
numbers.

One of the other things that could be
having an impact is we only have so many
people able to work on recruitment and so
many people able to do recruitment in the
health centres, the directors, and all the
levels that need to be involved in
recruitment. Our focus over the last few
years has been on nurse practitioners,
mental health nurses, and mental health
workers, all very important, while we are
also focusing on community health nurses
and supervisors of community health
programs.

All of that to say that we’re doing a lot of
recruitment and we only have so much
capacity. It’s a balancing act of where we
put that focus and that’s not to offer an
excuse. That’s just to underline where we
put our effort and where we put our focus.
We haven’t put our eye off the
requirements to make sure our health
centres are fully staffed, but we have been
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adding all of these different health
professionals and different kinds of nurses
to the nursing complement. That’s one of
the reasons that we knew we had to move
forward with the model of care because
we didn’t have any metrics. We don’t
know how many of a certain population or
what the number of population to nurse
ratio should be.

What we have is a little bit of a
fragmented system where you go to the
community health nurse for certain things,
you go to the public health nurse for
something else, you go to the mental
health nurse for something else, and the
nurse practitioner. The patient or the client
doesn’t care about our different stovepipes
or our different, I guess, silos. They just
want to go to the health centre and be
taken care of. That’s what underlined to us
the necessity of moving forward to
looking at our model of care and who is
delivering what services and how they
interact with the patient and the client’s
family when they present at the health
centre. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. Along the same lines, we
know that there has been no update to that
nursing strategy since 2012. Can Ms.
Stockley provide us a brief status report
on that if I may, Madam Chairperson?
Thank you.

Chairperson: Thank you, Mr. Joanasie.
That’s recruitment. That’s later on down
between paragraphs 80 and 103. | would
like to try to keep to the paragraphs that
we have identified. Right now we’re
looking at paragraphs 19 to 41. Mr.
Joanasie.
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Mr. Joanasie (interpretation): Thank you.
That’s fine. (interpretation ends) I’ll move
on to my other area of questioning. In
paragraph 26 it talks about the orientation
and training aspect of nurses and what’s
called the clinical nurse educators. For
clarity, | believe there are three, one for
every region in Nunavut. Is that correct?
It’s a question for the department. Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Yes, that’s correct. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. | understand that there have
been some difficulties with staffing these
positions. Can Ms. Stockley say what’s
the status on staffing those positions
currently? Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. | will have to get back to the
Member on that. I’m not sure of the status
of the recruitment on one of those
positions right now. Sorry. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. I’ll look forward to the
response. Also with that, these clinical
nurse educators, it says in that paragraph
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that they “help manage and coordinate the
delivery of orientation and training to
nurses...” The audit found that there is no
systematic tracking of that orientation and
training.

If I may, if it makes sense, | would like to
make my own recommendation that,
perhaps, these clinical nurse educators can
have that systematic tracking in place and
report it to their superiors and maybe they
can build off of that. Maybe this is
something that the department has already
looked into. If Ms. Stockley can comment
on that. Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Yes, that is something that
the department will track as we roll out
our orientation and training. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. I’m going to move on to
another area, on the X-rays, the 45 percent
of which were of poor quality. Is all the
equipment up to date? Is the equipment
the problem or more of the training
aspect? Can the department comment on
that? Thank you, Madam Chairperson.

Chairperson: Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. It’s both. It was partly a little
bit the equipment, more the training. This
review that was done in 2014-15 was done
at Health’s request. It was done by a group
of X-ray experts in terms of interpretation
and so on of X-rays. We reviewed them to
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see where our problems were and what
needed to be done to mitigate the issues
with the poor quality. We also reviewed to
make sure that nobody had come to any
harm because of the poor quality. We’re
happy to say that our review indicated that
nobody had come to any harm.

Given that we learned this in 2014-15 that
was the impetus behind our business case,
looking for orientation and training dollars
that we came forward in 2015-16. As |
said, Members supported orientation and
training funds for the department in the
amount of around $1.6 million because we
felt the biggest issue identified in our
review of the X-rays was the training.

To answer the question about the
equipment, digital X-ray machines are still
in the process of being put out - “put out”
is the only word I can think of right now -
throughout the territory. Once that is done,
it will require a different set of training for
the X-ray takers because they will be
moving from films, hard plates, and things
like that to more of a computer-based type
of training. We have to make sure and we
have made sure that the training that is
offered will be current and kept up to date,
depending on what the equipment is that’s
in the health centre where the person is
being trained. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Joanasie.

Mr. Joanasie: Thank you, Madam
Chairperson. Thank you for that response.
When you said that no one that had their
X-ray taken... . | forget the term she used,
but they weren’t harmed. | just wanted to
make sure that someone that maybe had a
broken rib or a fractured rib or whatnot,
out of those 711 X-rays taken, you guys
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didn’t have to redo any X-rays and found
that there’s something wrong that you
found out later on. I’m just trying to make
that clear. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Joanasie.
Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. We went through a whole
quality review on that and made sure there
were some cases that additional X-rays
were necessary. When we talk about no
harm had come, it was just to make sure
that diagnoses were not made in error to
have long-term health effects. That’s what
we’re referring to.

Madam Chairperson, if I may, | do have
the information on the clinical educators
now if you permit me to go ahead. Okay.
With regard to the clinical educators, we
have one position here in Igaluit that is
currently filled. We have one new hire
pending in the Baffin area in Pangnirtung,
one casual contract coming up to do
orientation, and we have one person acting
as director that’s providing some coverage
in the region. We’re in the process of
reposting any that would need to be
reposted. Thank you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
The next person on the list is Mr.
Keyootak.

Mr. Keyootak (interpretation): Thank
you, Madam Chairperson. Some of the
questions | was going to ask have already
been posed by my colleagues, so I’ll ask a
short question because | don’t want to go
back to the same ones. However, | would
like to go back to the community tours
that were done during the audit.
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You indicated which communities you
visited and | had thought that you had
gone to visit the smaller communities. |
would like to suggest that the smaller
communities be visited at the next round.
If you’re going to be visiting the other
health centres or doing an audit, you
should look at the smaller communities.
They don’t have daily flights, but we do
need to include those smaller
communities. Health care is required in
any community, whether they have a
small or large population.

I would like to make this suggestion,
Madam Chairperson, if I may. We heard

that training is provided at the community

level and that includes the nurses. In my
community, which is the same as another
community, there was a problem in
Qikigtarjuaq and at that time | wanted the
department to make sure that there’s
proper training provided to the staff. My
suggestion is that the next round should
include the smaller communities. Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr. Keyootak.

Mr. Ferguson, would you like to offer any

comments on what he just said? Thank
you.

Mr. Ferguson: Thank you, Madam
Chairperson. Certainly, if we do a follow-
up on this audit somewhere in the future,
we don’t necessarily have to select the
same communities. We could select
different communities and put some
additional focus, perhaps, on some of the
smaller ones.

I’ll just ask Madam Cotnoir to add some
details on that, perhaps, Madam
Chairperson. Thank you, Madam
Chairperson.
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Chairperson: Thank you, Mr. Ferguson.
Madam Cotnoir.

Ms. Cotnoir: Thank you. Thank you for
your question. | just wanted to precise that
amongst the communities that we had
visited, there was Hall Beach, but we also
had several phone calls and discussed with
several nurses in charge that were working
in smaller communities. For example, we
had good discussions with the nurses in
charge in Arctic Bay and Grise Fiord.

Also, when we did the analysis of
programs that involved, for example, the
training provided to caretakers and also
programs that were provided to clerk
interpreters, all communities were
involved. Although we haven’t visited all
the communities, our observations apply
to most communities. Thank you, Madam
Chairperson.

Chairperson: Thank you, Madam
Cotnoir. (interpretation) Any more
questions? (interpretation ends) Okay.
Next person on my list is Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. | also have quite a
number of questions on this section. I’ll
start with paragraph 31 regarding the
orientation and training offered to selected
health centre personnel. | would first like
to ask a question to the Department of
Health. You indicated that there’s
different training available. How do you
include Inuit traditional knowledge, or 1Q,
in those training programs? Thank you,
Madam Chairperson.

Chairperson: Thank you, Mr. Enook. Ms.
Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. Our most recent training that
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we have rolled out or become involved in
is the indigenous cultural competence
training, which is focused on building
cultural competence and indigenous
inclusion through an approach based on
knowledge, skills, values, and actions. It’s
from the indigenous reconciliation group
and the content was adapted to reflect
Nunavut’s content in fiscal year 2016-17.

There are eight Nunavut trainers, two of
which are health staff, and | had indicated
that we had two training sessions
completed in 2016 with over a hundred
participants. Training by Nunavut trainers
was completed on April 24, 2017 with 15
participants. It’s through this training that
we are attempting to ensure that there is
cultural competence among the staff that
are providing services in health. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.

Mr. Enook (interpretation): Thank you.
For further clarification, do you include
the elders when you’re providing those

training programs? Thank you, Madam

Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. There wasn’t an elder
involved in the training that I attended on
April 24 and that was one of the first ones,
but that raises a really good point that |
will bring back to our trainers for
consideration. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.

0a CbCPPLIC Ao <N,
aH°dN**N<<c<ogH Ac*a<PNN>>N“Hd,
0a bbb dAT 0 DG HN*Med<]

Ao <®NCNC>PIC 2016-17 Pablcn®a><
4GU<o.

NNL>Y®DC _pq DHC

AT <®NCNNHECHCDC, 2016-T LSP<sN
Ac®a<®NNc>%® 5C 100-+N*gcDC
Ac®a<®NC>C>P N AZACIN D A>P 24,
2017-T 15-Jc D> oNe Ac*o<IsbC><C,
A®IYIBAC Ph_OMUNE Ac >N*a ASHeCeCDC
Ao <o <DA*QPAYSC. SdY*al™,
AbPD>Cb,

APYRPCS ONNNJO): Sdyal™®, M /Coc. MC
A_ob.

Ao® sdv=al® DP/P<bbeas 5.
SH>ALYNINDE A SN
Ac®o<eNNoD< Ao
APy D>c CCSHECHLE? Sdyoal™, AbYRDCE,

APYRD>C: gy l®, MC Ao®. ™ /Coc.

2Ctc ONNNUO): sdyal™, AbYRPCS, A
AcP>NENCP>ENOJC JA>SP 24-%JNHd. CAa
DL NQYPSLE, PY<o CLea
DNPra®I% AALEN®/D>PNNYDSHCDSda<d® 5J o
ACSANSHECHCEN® of, Sdy*al™, AbYRPCS,

APPRP>Cs (ONNNJC): sdy2al™, M ZCoc. C
AP

76



Mr. Enook (interpretation): Thank you,
Madam Chairperson. Again, in paragraph
33, I would like to direct my question to
Mr. Ferguson. Your report refers to
training for community health and you
indicated here that there is inconsistency.
Can you elaborate further on exactly what
you mean when you indicated
“Inconsistent basis”? Can we hear an
example so that we can get a better idea of
what it means exactly? Thank you,
Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Yes, inconsistency was one
of the issues that we raised. I’ll just ask
Ms. Cotnoir to provide some details if |
could, Madam Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Madam Cotnoir.

Ms. Cotnoir: One of our observations was
the fact that there were no clinical nurse
educators in the Kitikmeot region and also
the fact that the one that was in the
Kivallig region was also acting in another
position. That had an impact on the
training provided in that region. We could
see in the documents that we received that
the training provided in Baffin Island was
different than the one provided in the
other regions. If the department can fill
those positions, it could make a difference
in making sure there are more
consistencies in the training.

The other thing also, as a part of our
observations, we have also discussed with
the nurse in charge in different health
centres, the ones we have visited but also
the ones that we contacted by phone. We
were also told by other department
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officials that some of the nurses that were
working in the health centres had not
received the minimum training that would
be required to work in the health centres.
The nurse in charge and the ones that were
more experienced had to cover or provide
more support to these nurses.

We also found out that there were no
formal learning plans, no formal
orientation and training programs, and it
could also have an impact on the
consistency of the training provided in the
different regions. Thank you, Madam
Chairperson.

Chairperson: Thank you, Madam
Cotnoir. (interpretation) Who was it
again? Oh. Mr. Enook.

>>| aughter

Mr. Enook (interpretation): Thank you,
Madam Chairperson. Stop forgetting me.

Madam Chairperson, let me ask a question
about paragraph 36 regarding the X-rays.
I’m very concerned about that.

Let me ask the Auditor General’s staff
first. You discovered that pretty much half
of the X-rays were not good enough and
worrisomely not good enough in the fact
that they were such poor quality. Did the
Department of Health know that there
were that many bad X-rays being taken in
Nunavut? Thank you, Madam
Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. Yes, in fact it was an
analysis that was completed by the
department that identified this issue, so
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they were aware of it. | think the
percentage of X-ray images that were of
poor quality was very concerning when it
was 45 percent, but the department did
identify it, so that was the good part of it.

However, we were also concerned that the
training that they had offered after, at least
up until the time that we did the audit, was
still not complete enough, so there were
still many X-ray takers who had not been
trained. The direct answer to your
guestion is yes, the department was aware
of the issue. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. Let me direct my
question to Department of Health. Health
Is very important to our lives and that is
what we are talking about today. If X-rays
are done not properly, they have the
potential of causing great harm. We know
these days about our rights and the fact
that we’re supposed to be taken care of
properly. We know that we can take
matters to court. With this being such an
important issue, did you know about this
and, if so, why didn’t you take immediate
action? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Enook. Ms.
Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. We didn’t know about it for
a long time. When we became aware of it,
we had a review done almost immediately,
as a matter of fact. We had to get to the
bottom what the problem was and
understand it. Was it an issue with
training? Was it an issue of equipment?
Was it an issue that equipment wasn’t
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calibrated properly? That was one piece of
the work that we had to do. The other
piece of the work we had to do was to
determine had anyone come to any harm
by that. That was a whole process that we
went into, as | described earlier.

With regard to acting on the training, we
did come forward with a business case at
that same time for the next fiscal year. As
| indicated, we were successful in getting
$1.6 million. We have been able to do
some work with that. We have an X-ray
training RFP awarded. This contract is set
up as a standing offer agreement with a
three-year term and includes the option of
two additional one year extensions
because, as | noted, we’re going to be
deploying new X-ray technology into the
communities. It’s going to be very
important that everyone is trained and has
ongoing training.

That standing offer agreement came into
effect on May 1, just a few days ago. The
project lead on that important work will be
creating a nursing X-ray training steering
committee within the next month to help
the implementation of the program. The
initial work to develop and tailor the
program to meet Health’s needs will be
ongoing throughout the summer of 2017
and training will begin later in the fall.
The initial meeting for that is happening
on Wednesday morning. | will personally
be attending that meeting.

Two streams, as | mentioned before, for
training will be occurring, one for lay staff
and one for nursing staff. It’s envisioned
that the two trainings will occur
simultaneously. However, the
implementation plan for that has not yet
been awarded. The nurse training
component will be on a go-forward basis
integrated into the new community health
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nurse orientation program that we’re
developing. Those are some of the things
that we did in the short term, the medium
term, and the long term. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Madam Chairperson. My next question is
also for the Department of Health. I’m still
referring to paragraph 36. At that time
there were still 45 percent of the X-rays
that were not good enough that could have
caused problems. What about today? What
sort of percentages should we look at
today? Thank you, Madam Chairperson.

Chairperson (interpretation): Thank you,
Mr. Enook. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. We’re not getting reports
that are concerning like we were getting at
that point. This is being monitored by the
regions and being monitored by
headquarters. We’re not hearing about the
same kinds of discrepancies and issues
with the quality of X-rays.

There has also been some information
shared with health centres and with X-ray
takers about when X-rays should occur,
who they should be done on, and best
practices because not all of the X-rays that
were taken would be necessary either.
That’s some of the work that has also been
undertaken while we were developing a
training program.

I hope that answers your question. Thank
you, Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
Mr. Enook.
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Mr. Enook (interpretation): Thank you,
Madam Chairperson. It’s not really clear
in the statistics. You only visited seven
communities. Did this 45 percent only
come from the seven communities that
you visited or does that apply to all of
Nunavut? It doesn’t really explain that,
but thank you for answering the question.

I would like to further state with respect to
one of your answers that there has been no
harm that has come out of this. Thank
goodness no harm has come out of this.
(interpretation ends) You’re very lucky.
(interpretation) When we have that big a
number, thank goodness there was no
harm done when it’s such an important
piece of technology.

I also have a question on paragraph 37.
Given what we just talked about is such an
important matter and also the Auditor
General is saying that it’s extremely
worrisome about interpreters, it seems like
the Department of Health thinks that it’s
okay not to train clerk interpreters. That is
really scary. It’s non-mandatory. They can
take the training if they want and if they
don’t want it, they don’t need to take it.
They don’t have to take the training for
interpreting in a health centre.

I would like to further state that we’re
talking about our fellow people’s lives.
Interpreters should be helped in every way
possible because we’re talking about
people’s lives. Why did you not consider
the fact that they need to be properly
trained as important? It even states here
that it’s not mandatory for them to be
trained. We’re talking about people’s lives
and you don’t consider that important.
Why? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. Enook. |
think Ms. Stockley did talk about the
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courses that they’re developing at
Nunavut Arctic College, but you might
want to elaborate a little bit more about,
perhaps, Mr. Enook’s concern about clerk
interpreters currently in the system. Ms.
Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. | hope I didn’t give the
impression that we don’t consider it
important because we certainly do. That’s
why we came forward and asked for
monies to have the training developed and
to have the training delivered. In order to
get our clerk interpreters trained, the
Department of Health has to have the
money to give to Nunavut Arctic College
in order for that training to occur. We got
a quarter of what we felt we needed and
we’re doing the very best we can with that
training.

It’s also a balancing act when you have a
need in a community and you have
English-speaking clinical staff and you
have Inuktitut-speaking residents whom
we’re trying to serve. It comes down to a
choice, unfortunately: do you have a
bilingual clerk interpreter available that’s
not fully trained or do you have nobody
there and so there’s no opportunity to
communicate? It’s certainly not ideal to
have folks in place that aren’t properly
trained. The ideal is that all clerk
interpreters would get all five levels of
training completed. It is very important to
the department.

I hope, in the new government, when we
come forward with another business case
looking for more funding for training
dollars and orientation, we will be
successful. Thank you, Madam
Chairperson.

Chairperson: Thank you, Ms. Stockley.
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Mr. Enook.

Mr. Enook (interpretation): Thank you.
Perhaps it may not be one of the most
important things that are on the health
department’s list. However, with us just
looking at it from the outside, it seems like
it’s not important at all to the Department
of Health. Please know that | don’t agree
with you. We’re dealing with people’s
lives and people’s bodies and if a big
mistake is made because of a lack of
training or a lack of communication, then
it would be really bad. I’m glad that
you’re trying to access more funding, but
you, me, and anybody who can assist must
agree that this needs to be placed at a
higher level of importance and we need to
agree on a way to work on this. That’s just
a comment. Thank you, Madam
Chairperson. That’s all for me.

Chairperson: Thank you, Mr. Enook.
That was just a comment. Mr. T.
Sammurtok, you’re next on my list.

Mr. Tom Sammurtok (interpretation):
Thank you, Madam Chairperson. | left the
House for a brief period. This may have
been asked already and if it has, please let
me know.

(interpretation ends) In paragraph 40 of
the auditor’s report, “Tracking of
orientation and training,” your report
addresses the tracking of orientation and
training taken by health centre staff and
notes that there is no systemic monitoring
of licences and certifications requiring
renewal after community health nurses are
hired. Did your audit reveal any instances
where licences or certifications had
expired or were no longer valid? Thank
you, Madam Chairperson.

Chairperson: Thank you, Mr. T.

MC Aot

A% sdb*al® ALLSh, AbYRPCe® Acn D><IC
4o <sbS@ > Db g o
ALLAD>¢_SJSbC>e~Nes,

ALSH ALLAD¢ *JSbC>Nse, PY<da CdPND>a™L
Lea D% epeyg™L C>DIPod A5
ARCPINY D> edn™LC, <A< Coa
PSbNPMPeabd Sb>pLc>nC A< Ab/ o
NrLo® BSb>PSbGeC, CHLseShse<C
ACCN<DM® At a<ICNT®/LEY % A 5]
>R 53¢ DPPBLSbNA* Mg A“ 5,

ADE 50D HULSLE, SdA< b oD,
PaPLad® AartbyY PY<do C*MSHC Ao
DRI AbP*a ®INJC LeLe>eNNJ= 5% 5¢
QPsbNPP<sbedsedde, Ca
ALLA>NebE o <15beCDC Sb_o5 >

1D IPb g SbN NI PC
ACLSBNAN<SbsedeIJe, Coa. PSb>YIATQ .
sgytal®, Ab/RD>CS, CAL®D™L.

AYYRDC® (ONANJO): Sd7*al™®, TC Ao®,
Sd*al® DI oC MC Ch N,
ASOD>CT®,

Ct \LeD%: sghea ™, AW?DC%. Ca )
doPL*®bPUL Pa PPPDQobB>eNDRL oI,
PPdo DbD>IP>Go®bP>*g®<E b>rN*o®< L.

(ORMNJY) NNGSYLa 40-*Lo
ACHLN®NCDRAC bDrLYDLAbBC o™ o
LA C>beCia™Ma®
ACHLPN ARG HSL L
Jrodsbsa NI nred o A®ba AN g,
P YLLHH YT %  ANCIbCPDIAC

AN YD>SINCHEC®IA S oCUNLBSALLC,

by 0%JUALLC
SH>ALLDUATH LN S LC %,

CLLPLL®/ DN ST PAL Aba AL®Da®
CANC AchAL D> NN H g e

O UPLC®IMTe? sdyeal™, AbYRPC®,

A RD>C® (ONANJY): Sdy*al™, MC C

84



Sammurtok. Mr. Ferguson.

Mr. Ferguson: Thank you, Madam
Chairperson. | guess the issue here is that
these licences and certifications were not
being tracked, so the information really
wasn’t there for us to know what the status
of each of them was. | can’t say that we
identified any examples of licences or
certifications that were expired, but that
was more because the information wasn’t
there for us to know whether they had
rather than the other way around.

The issue is without having the
information about the state of these types
of licences and certifications and these
are, as we say in paragraph 40, things like
certifications that require renewal such as
CPR and immunizations. There is a
requirement for these things to be up to
date and we felt that the department
should be tracking them, but there wasn’t
the information there for us to know what
the status was on the licences or the
certifications. Thank you, Madam
Chairperson.

Chairperson: Thank you, Mr. Ferguson.
Mr. T. Sammurtok.

Mr. Tom Sammurtok (interpretation):
Thank you, Madam Chairperson.
(interpretation ends) My next question is
to the Department of Health. In paragraph
41 of the Auditor General’s report it is
recommended that the Department of
Health put in place systems to track and
monitor licensing and certifications as
well as the orientation and training taken
by health care personnel. Can you tell me
what the status is of the department’s plan
to formalize and implement these
systems? Thank you, Madam Chairperson.

Chairperson: Thank you, Mr. T.
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Sammurtok. Ms. Stockley.

Ms. Stockley: Thank you, Madam
Chairperson. An RFP is currently being
developed for a human resource
management system for the Department of
Health. We expect this process to be
actioned in the fall of 2017 after the
completion of that RFP. However, in the
interim, because we don’t want to wait
until the fall of 2017, we have started a
manual tracking via spreadsheet and we
will transition that data over to the
software once we have an RFP, a software
vendor, and a tool for tracking.

What we’re doing right now is tracking it
in a spreadsheet. We’re looking for a more
robust system that would be able to track
it and do all the fancy things that a human
resource management system would be to
be able to set it so that we get reminders or
we get notified in advance of particular
training sessions or training that will
expire in a certain period of time, and so
on.

It’s kind of a two-step manual right now,
with an RFP being developed for a piece
of software to do that for us. Thank you,
Madam Chairperson.

Chairperson: Thank you, Ms. Stockley.
(interpretation) We will stop here for now
and resume our meeting tomorrow at 9:00
a.m. Thank you.

>>Committee adjourned at 16:49
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